CONGTY COPHANXDGT ~ CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap — Tu do — Hanh phuc
) Thira Thién Hué, ngay 8 thang 4 nam 2024
(DU THAO) ‘
CHUONG TRINH

PAI HQOI PONG CO PONG THUONG NIEN NAM 2024

Thai gian  : 07 gio 15 phat, ngay 26/4/2024.
Pia diém  : Hoi truong Cong ty C6 phan Xay dung Giao thong Thira Thién Hué.
Lo 77, dudng Pham Vian Poéng, phuong Vi Da, thanh phé Hué, tinh
Thira Thién Hué.
TT | Thoi gian N¢i dung Ghi cha
1 |7:15-7:30 |- Pang ky Dai biéu; Pon tiép dai bicu Ban t6 chirc
2 | 7:30-8:05 - Chao c0, khai mac Pai hoi, gidi thicu| Ban td chirc
Poan Chu tich, Thu ky Dai hoi. Thu ky BH
- Thong qua chuong trinh; Quy ché lam
viéc tai Pai hoi
3 18:05-8:10 - B4o c4o kiém tra tu cach Pai biéu tham | Ban kiém soét
du Pai hoi
4 |8:10-8:20 - B4o c4o cua Hoi dong quan tri danh gia | DPoan chi tich
cong tac quan ly 2023
5 |8:20-8:40 |- Bao cao két qua SXKD nam 2023 va ké | Poan chu tich
hoach thuc hién SXKD nam 2024
6 |8:40-9:00 - B4o c4o ctia Ban Kiém soat nim 2023 Doan chu tich
7 19:00-9:20 - B4o cao Tai chinh va phan phdi lgi | Poan chu tich
nhuan nam 2023
8 [9:20-9:40 |- To trinh tong hop: Thu lao HPQT-| Doan chu tich
BKS-TK; Chon thué Cong ty Kiém toan
nim 2024; va mot s6 ndi dung khac (néu
co).
9 |9:40-10:00 |Pai hi thio ludn va biéu quyét théng | Poan chu tich
qua:
- Béo cao ctia Hoi dong quan trj danh gia
cong tac quan ly 2023.
- B4o c4o két qua SXKD niam 2023 va ké
hoach thuc hién SXKD nam 2024.
- B4o c4o ctia Ban Kiém soat nim 2023.
- Bao cdo Tai chinh va phan phdi loi
nhuan nam 2023.
- To trinh tong hop.




10 | 10:00-10:50 | Bao cédo cong tac nhan sy nhiém ky 2024- | Poan chu tich
2029:
- Bau HPQT nhiém ky 2024-2029:| Doan chi tich
Thong qua danh sach g ctr vién HDQT.
- Bau BKS nhiém ky 2024-20129: Thong | Poan chu tich
qua danh sach tng ctr vién BKS.
- Gi6i thiéu va thong qua Ban kiém phiéu.
- Théng qua Quy ché bau cir, huéng dan | Ban kiém phiéu
bau ctr va tién hanh bau ctr.
11 | 10:50-11:00 | Giai lao.
12 | 11:00-11:15 | Cong bo két qua bau ctr. Ban kiém phiéu
13 |11:15-11:30 | Thong qua du thao Nghi quyét Pai hoi. Thu ky bH
14 |11:30 B¢ mac Dai hoi. Doan chi tich

BAN TO CHUC PAI HOI




CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap - Tu do - Hanh phiic

DHDPCDTN- NAM 2024 Thira Thién Hué, ngay 05 thang 4 nam 2024.
(DU THAO) ’ ' ] _ ]
BAO CAO CUA HOI PONG QUAN TRI
VE QUAN TRI, KET QUA HOAT PONG CUA HPQT VA TUNG THANH
VIEN NAM 2023 VA PHUONG HUONG NAM 2024

- Can cir Ludt Doanh nghiép;

- Can cu Diéu I¢ vé to churc hoat dong cua Cong ty,

- Can cu Bao cdo hoat dong cua tung thanh vien HDQT.

Hoi ddng quan tri bao cdo tinh hinh thuc hién céng tac quan ly va giam sat
cong tac quan ly va tinh hinh hoat dong cua Coéng ty C6 phan Xay dung Giao
thong Thira Thién Hué nhu sau:

A. Panh gia hoat dong nam 2023.

I. Danh gia vi¢c thyc hi¢n nhi¢m vu do Dai hji dong cd dong 2023:

- Nam 2023, tlep tuc 1a nam rat kho khan cta ca nén kinh té trong nudc noi
chung va cac don vi hoat dong trong linh vyc kinh doanh x4y dung roi ri€ng. Vi
vy, mot sd chi tiéu nhu doanh thu, 1¢gi nhuan trudce thué chua dat ke hoach, céac
chi tiéu con lai dam bao dat ké hoach theo Nghi quyét Dai hoi dong co dong dé ra.

- Cq ciu to churc 6n dinh.

- Két qua hoat dong SXKD:

TT Chi tiéu Ké hoach | Thuec hién Ghi chu
2023 2023
1 | Doanh thu SXKD (ty) 150,00 134,30 | Pat 89,5%
2 | Loi nhuan trude thué (ty) 1,50 1,46 | Dat 97,3%
3 | Nop thué (ty) Theo luat 6,68| Theo luat
4 | Thu nhap BQ (trd/ng/th) 7,00 7,00 | Dat 100%
5 | Co tirc (%) 3,50 3,50| Dat 100%

IL. Panh gia viéc thue hién nhiém vu ciia Hoi dong quan tri, Ban dicu
hanh:

1. Sinh hoat ciia Hoi dong quan tri:

- Nam 2023, Hoi dong quan tri da to chire hop thuong ky 4 cudc hop va
trao d6i nhanh.

- Cac cudc hop Hoi déng quan tri déu duoc trao d6i, thao luan va ban bac
dan chu, th:fmg than, c6 bién ban theo dang tinh than noi dung cudc hop.

- Cac thanh vién Hoi dong quan tri, Ban kiém soat déu duoc Chu tich Hoi
doéng quan tri va Tong Giam dbc cung cip thong tin ddy du, kip thoi cac hoat
dong cua Cong ty.

2. Cong tac thuc hién Nghi quyét tir sau Pai hdi dong cd dong thuwong
nién nam 2023:



- Pai hoi di uy quyén cho Hoi dong quan tri chon Cong ty TNHH Kiém
toan AVN Viét Nam lam don vi cung cap cac dich vu kiém toan Béo céo tai chinh
cho Cong ty.

- Xay dung va thong qua céc chi tiéu ké hoach nam 2023 trinh Pai hoi dong
cb dong.

3. Cong tic quan ly ciia Ban Giam ddc va by may giap viéc:

- Ban Giam dbc Cong ty da diéu hanh hoat dong cua Cong ty theo dung
chic nang, nhiém vu va quyén han, dong thoi c6 su phdi hop, quan hé t6t véi cac
dbi tac dé kip thoi giai quyét nhitng ton tai.

- Ban Giam déc da chu dong, tich cuc, xur 1y kip thoi, diéu hanh nhiing van
dé phat sinh trong quan 1y. T6 chirc, thuc hién cac bién phap dé thuc hién tot ké
hoach SXKD.

- Ban Giam dbc rat nd lyc trong hoan canh kho khin hién tai ciia Cong ty.

4. Vé quan hé véi nguoi lao dong:

- Cong ty lu6n duy tri viéc lam va thu nhép 6n dinh cho nguoi lao dong,
bao dam day du cac ché do doi voi nguoi lao dong nhu bao hiém xa hoi, bao hiém
y té, bao ho lao dong, cic quyén cla nguoi lao dong tham gia cac to chirc doan
thé, xa hoi.

- Hoi déng quan tri, Ban Giam ddc tao diéu kién thuan lgi cho to chic
Pang, Cong doan hoat dong theo dung chirc ning, nhiém vu cac to chiic theo quy
dinh cua phap luat.

- Nguoi lao dong trong toan Cong ty luén guong mau, doan két, hop tac, co
trach nhiém cao trong cong viéc.

5. Panh gia nhirng n¢i dung dat va chwa dat:

* Nhirng dat dugc:

- Hoi ddng quan tri hoat dong theo nguyén tic tap trung dan chu, phat huy
dugc sttc manh tap thé, chép hanh nghi€ém chinh cac Nghi quyét ctia Pai hdi cb
dong, chinh sach phap luéat cia Nha nudec.

- Hoi ddng quan tri thuong xuyén giam sat hoat dong cua Cong ty; xay
dung cac chu truong, quyét dinh, dinh hudng chién lugc; quan tim, hd tro, giam
sat Tong Giam dbc trong hoat dong diéu hanh dé cong viéc dat két qua cao.

- Cong tac t6 churc hoi hop cuia Ho1 déng quan tri, t6 chtrc Pai hoi déng co
déng dung quy dinh cua phap luat va diéu 1& Cong ty.

- Viéc cong bd thong tin ddm bdo chinh xac, kip thoi; tuan thu dﬁy du cac
quy dinh cda phép luit.

- Cac thanh vién Hoi dong quan tri luon doan két, nhét tri cao trong cong
viéc, tit ca vi muc tiéu phat trién ctia Cong ty.

* Chua dat:

- Van dang con ng bao hiém x3 hoi va ng thué.

- Tra lwong can bd cong nhan vién dy dii nhung van con cham.

B. Hoat dong cua tirng thanh vién HDQT nam 2023.

I. Két qua dat duge:

Nhin chung, timg thanh vién Hoi dong quan tri dd c6 nhiéu ¢ ging trong



cong viéc dugc phan cong. Cu thé nhu sau:
1. Ong: Nguyén DPing Bio, Chii tich HPQT - Tong Giam ddc.

* Cong viéc duwgc phan cong:

- Chu dong t6 churc trién khai thuc hién cac cong viéc theo Nghi quyét Pai
hoi dong c6 dong va Nghi quyét ciia Hoi dong quan tri;

- Cong bd théng tin theo quy dinh cua phap lut;

- Phu trach cong tac diéu hanh moi hoat dong SXKD ctia Cong ty.

- Phu trach Chi nhanh Quéang Tri;

- Céc cong viéc khac duoc Hoi dong quan tri phan cong thém hodc quy
dinh tai Diéu 1& Cong ty hodc theo quy dinh cua phap luat.

* Két qua dat dworc:

- On dinh SXKD, 6n dinh nhan sy quan 1y ctia Cong ty; xdy dung doan két
ndi bo tot;

- Tung budc tiép can, m¢ rong thi truong dé tao thém cong viéc lam cho
nguoi lao dong.

- Thyc hién tot 10 trinh giam dan du no vay vén ngan han cia ngan hang;
xay dung, thyc hién 10 trinh giam dan du no bao hiém x4 hoi, tién dén khong ng
bao hiém x3 hdi; thuc hién tdt 16 trinh giam dan s6 du no thué, tién dén khong no
thué.

- Giai quyét kip thoi cac ché do, chinh sach cta nguoi lao dong.

- Thay doi dan phuong thirc quan 1y ndi bo dé tang hiéu qua SXKD.

* Két qua chwa dat dwoc.

- Cong vige trong nam 2023 trén dia ban trong va ngoai tinh co phén giam
sat nhiéu baoi 1y do. Tai dia ban tinh Thua Thién Hue trudc ddy thi phan Cong ty
giam sut sau, nay mdi tiép can va xdy dung lai, can ¢ thoi gian do tinh chat dic
thu cta cong viéc. Tai dia ban tinh Quang Tri, voi nguon ngan sach dau tu it, su
canh tranh cao nén rat khé khan.

- Khi tham gia cac du an, ngoai quan hé tét, phai c6 nang luc tai chinh tbt.
Trong ndm qua, ban than du n6 luc, van chua xay dung dugc cac quan hé tdt, do
tinh hinh tai chinh Céng ty dang rat kho khan.

- Nhiéu du an trong va ngoai tinh ¢c6 quy mé chi danh cho doanh nhiép nho
va siéu nho, voi quy mo cua Cong ty khong thyc hién duge nhom du an nay. Nam
qua, da linh dong tham gia mét s6 cong trinh qua sy hd tro ctia mot s6 don vi dbi
tac than tin, tuy nhién van rat khé khan.

- Cac cong trinh da duogc dau tu theo ké hoach du kién trong ndam 2023,
nhung trién khai cham do céc quy dinh vé trinh tu dau tu.

* Panh gia chung:

- Tir nhitng két qua trén, t6i nhan thiy phai nang cao hon nita vai tro cua
minh. Cam két ludn nd luc vi su phat trién ctia Cong ty.

* P& xuat:

- bé nghi cac thanh vién HDQT, Ban Giam ddc, cac phong nghi¢p vy, céc
don vj truc thudc tich cuc hd tro, phéi hop dé hoan thanh nhiém vu SXKD 2024.

- Nghién ctru, d& xuat thanh 1ap Cong ty con dé thuc hién nhom cac cong
trinh nho va siéu nho.



- Ngoai ra, dé hoan thanh nhiém vu SXKD nim 2024 cua Cong ty, dé nghi
cac thanh vién HPQT, Ban Giam ddc, ca nhan cac don vi truong va cac truong
phong nghiép vy, tich cuc hon nita trong xoay chay cong viéc lam, ho trg thong
tin dé 1anh dao Cong ty xtur ly. Can manh dan, tranh e ngai, rut r¢, ... v&i muc ti€u
1a tao cong viéc lam cho nguoi lao dong, tang hi¢u qua SXKD cua Cong ty.

2. Ba: Ngo Thi L¢é Hwong - Phé Chu tich HPQT.

* Cong viéc dugc phan cong:

- Phy tréach cong tac tai chinh va diéu hanh cong viéc ké toan ctia Cong ty;

- Phy trach giai quyét cong ng ctia Cong ty;

- Céc cong viée khac duoc Hoi dong quan tri phan cong thém hodc quy
dinh tai Diéu 1& Cong ty hodc theo quy dinh cua phap luat.

* Két qua dat dworc:

- Nghién ctru, danh gia tinh hinh, gbp phan xdy dung phuong hudng phat
trién va két qua hoat dong Cong ty.

- Tham dy day du cac phién hop ciia Hoi dong quan tri; thao ludn, biéu
quyet cac noi dung phién hop; chiu trach nhiém ca nhén trude phap luét, truée Dai
hoi dong co dong va treoe Hoi dong quan tri vé nhitng viéc lam ctia minh.

- Thuc hién quyét toan thoi diém 31/12/2023 kip thoi, dung quy dinh; phan
anh tinh hinh tai chinh, két qua hoat dong SXKD chinh xac.

* Két qua chwa dat dworc.

- Nam qua cling nhu cac ndm trude day, do khod khan cua Cong ty kéo dai.
Chi phi cham ndp thué, tién 1ai BHXH, 13i vay Ngan hang cao ...., anh huong dén
két qua kinh doanh; viéc hach toan ké toan chua kip thoi, chua dung thoi diém quy
dinh.

- No x4u ton dong nhiéu nam, cac khoan 18 do cac don vi truc thudc dé lai
16n ..., anh huong dén ngudn von kinh doanh. San xuét kinh doanh trong diéu kién
thiéu von da 1am uy tin Cong ty c6 phan giam sut.

* Panh gia chung:

- TUr nhiing két qua trén, toi nhan thdy phai nang cao hon nita vai tro cua
minh. Cam két ludn nd luc vi su phat trién ctia Cong ty.

* P& xuat:

- Pé diéu hanh, quan 1y tot hon nita cong viéc di duoc phan coéng. Cac
thanh vién trong HPQT, Ban Giam dbc, cac phong ban, can bo cong nhan vién
can thong cam, chia s¢, ludn on dinh tu tuong dé dan vuot qua kho khan.

3. Ong: Pham Viin Pic - Thanh vién HPQT.

* Cong viéc duge phan cong:

- Theo ddi, hoach dinh, d& xuét cac cong viéc lién quan dén cong trinh vé
Cau;

- Theo d&i, hd tro hoat dong SXKD Xi nghiép XDGT $6 2.

- Phu trach mot phan cua cong tac d6i ngoai, quang ba doanh nghiép;

- H6 trg Chu tich Hoi déng quan tri, Téng Giam ddc tim kiém thém khach
hang, cong trinh;

- Céc cong viéc khac duoc Hoi dong quan tri phan cong thém hodc quy



dinh tai Diéu 1¢ Cong ty hodc theo quy dinh clia Phap luat.

* Két qua dat dworc:

- Nghién ctru, danh gia tinh hinh, gbp phan xdy dung phuong hudng phat
trién va két qua hoat dong Céng ty.

- Tham du day du cac phién hop cua Hoi dong quan tri; thao luan, biéu
quyet cac ndi dung phién hop; chiu trach nhiém ca nhén trude phap luét, truée Dai
hoi dong co dong va trude Hoi ddng quan tri vé nhimg viéc 1am ctia minh.

- Tham gia giam sét, theo doi, gop ¥ cac hoat dong san xuat kinh doanh cta
cong ty

* Két qua chwa dat dwoc.

- Do viéc thi cong cau it cong trinh nén theo doi, giam sat khong thuong
Xuyén

* Panh gia chung:

Tir nhiing két qua hoat dong néu trén, t0i nhan thay hoan thanh tét vai tro
ctia minh. T6i cam két s& rat nd luc, cd ging vi sy phat trién chung ctia Cong ty.

* Pé xuat:

- Can c6 ké hoach cong viéc cu thé cua timg quy, thong bao cho cac thanh
vién HPQT va cac don vi dé phdi hop thyuc hién cong tic giam sat, theo ddi tot
hon.

- D6i méi cong tac quan 1y tai san Cong ty dé hiéu qua hon.

4. Ong: Ping Quy - Thanh vién HPQT

* Cong viéc dwgc phan cong:

- Theo ddi, hoach dinh, dé xuét céc cong viéc lién quan dén khai thac,
SXKD gach tuynel tai Xi nghi¢p Gach tuynel Hai Lang;

- Phu trach mot phan cta cong tac d6i ngoai, tiép thi va quang ba doanh
nghiép.

- Céac cong viéc khac dugc Hoi dong quan tri phan cong thém hoic quy
dinh tai Piéu 1& Cong ty hodc theo quy dinh cua phap luat.

* Két qua dat dworc:

- Nghién ctru, danh gia tinh hinh, gép phan xay dung phuong hudng phat
trién va két qua hoat dong Cong ty.

- Tham du day du cac phién hop ciia Hoi dong quéan tri; thao ludn, biéu
quyet cac ndi dung phién hop; chiu trach nhiém ca nhén trude phap luét, truée Dai
hoi dong c6 dong va trude Hoi dong quan tri vé nhitng viéc lam ctia minh.

- Chu dong phdi hop véi HPQT, Tong Giam doc lap ké hoach va t6 chue
thuc hién tot nhiém vu SXKD cua don vi. Quan 1y, st dung hiéu qua cac nguon tai
chinh, tai san ctia Cong ty cling nhu ctia Xi nghiép.

- Nam qua, SXKD cua XNG bi anh huong nhiéu do canh tranh thi truong
tiéu thu, nhung timg budc di khic phuc khé khian. Chat luong san pham duoc
nang cao, san pham gach tuynel Hai Lang da c6 chd dimg tuong ddi 6n dinh trén
thi truong trong va ngoai tinh.

- Chu dong duoc nguyén li¢u san xuit, 6n dinh SXKD, dinh huong phat
trien lau dai.



* Két qua chua dat duoc.

Chi tiéu vé loi nhuan tai Xi nghiép Gach tuynel Hai Lang chua dat theo ké
hoach dé ra do nhiéu khé khan khach quan.

* Panh gia chung:

Tir nhitng két qua hoat dong néu trén, toi nhan thiy hoan thanh tbt vai trd
ctia minh. Tdi cam két s& rat nd luc, cd gang vi sy phat trién caa Cong ty.

* Pé xuat:

Hién nay, chi phi san xuét dau vao tang cao, gia thanh cao, lau dai s& kho
canh tranh. Dé XNG tuynel Hai Lang phat trién 6n dinh, 1au dai, kinh dé nghi Hoi
dong quan tri Cong ty xem xét, tiép tuc hd tro d&¢ XNG chuyén d6i theo hudng
nang cao co gidi hoa, gidm chi phi lao dong, tang tinh canh tranh, dé thuong hi¢u
tuynel Hai Lang ngdy cang c6 chd dung tot hon trén thi truong.

5. Ong: Tran Chinh - Thanh vién HDQT.

* Cong viéc dwgc phan cong:

- Theo ddi, hoach dinh, dé xuit cac cong viéc lién quan dén khai thac,
SXKD d4 ctia Chi nhanh Quang Dién;

- Theo déi, hd tro hoat dong SXKD Xi nghiép XDGT s 1;

- Phu trach mdt phan cua cong tac d6i ngoai, quang ba doanh nghiép;

- H6 tro Chu tich Hoi dong quan tri, Téong Giam déc tim kiém khach hang,
du an;

- Cac cong viéc khac dugc Hoi dong quéan tri phan cong thém hoic quy
dinh tai Piéu 1& Cong ty hodc theo quy dinh cua phap luat.

* Két qua dat dworc:

- Nghién ctru, danh gia tinh hinh, gép phan xdy dung phuong hudng phat
trién va két qua hoat dong Cong ty.

- Tham du day du cac phién hop ciia Hoi dong quéan tri; thao luan, biéu
quyet cac noi dung phién hop; chiu trach nhiém ca nhén trude phap luat, trude Dai
hoi dong c6 dong va trude Hoi dong quan tri vé nhimg viéc 1am ctia minh.

- Tham gia gop y chia sé kinh nghiém cho 2 don vi dugc HPQT giao theo
ddi Chi nhanh Quang Pién va Xi nghiép XDGT s6 1. Hai don vi nay hién nay hoat
dong kha tot.

- Tich cuc lién hé véi UBND huyén Quang Pién dé giai quyét cong tac ton
tai Dy an Khu dich vu Pong Quéang Loi, Quang Pién theo yéu cau caa HDQT.

* Két qua chwa dat dwoc.

- Cong viéc dé giai quyét cong tac ton dong Khu dich vu Pong Quéang Loi,
Quang Pién chua hoan thanh (do nhiéu nguyén nhan).

* Panh gia chung:

- TUr nhitng két qua hoat dong néu trén, t6i nhan thiy hoan thanh tbt vai tro
ctiia minh. Téi cam két s& nd luc, c¢b ging hon nita trong cong viéc dugc giao.

* P& xuat:

- Ho1 déng quan tri, Chu tich HbQT, Téng Giam ddc phai co ké hoach va
manh dan hon nira trong viéc xac dinh trach nhiém céc ca nhan lién quan dén ton



tai vé tai chinh cua Cong ty trong thoi gian qua dé co hudng giai quyét, khic phuc,
giam bat kho khan tai chinh cho Cong ty.

I1. Mt sb ton tai:

- DU ¢6 nhiéu cb gang nhung van chua dat duoc ky vong cua cd dong.

- Chua 1am 6 dugc trach nhiém nhiing ton tai vé tai chinh ctia Cong ty va
cac don vi truc thudc.

C. Phwong hwong nhiém vu nam 2024.

- Ho1 dé)ng quan tri ngay cang trach nhi¢m hon, hoat dong nhiéu hon, manh
m¢ hon.

- S& duy tri to chitc hop Hoi dong quan tri hang thang (theo Quy dinh cua
Luat Doanh nghiép va Piéu 18 Cong ty thi HPQT sé& hop 1 quy/1 1an).

1. Muc tiéu:

- Cong ty can phai c6 huéng chuyén d6i manh, t6 chirc tot hoat dong
SXKD véi cac nganh truyén thong, thé manh ciia Cong ty, md rong mdt sd nganh
nghé, san pham ma xa hoi dang c6 nhu cau cao.

- Tang cuong hon nita vé diéu hanh hoat dong SXKD ctia mdi cap quan 1y;

- Phai manh dan diéu chinh, ludn chuyén can bd quan 1y dé ting ning lyuc
quan 1y va diéu hanh SXKD.

- Do tinh hinh cong viéc va tai chinh van dang kho khan nén HPQT théng
nhét trinh cac chi tiéu kinh doanh va tai chinh nim 2024 theo dung tinh hinh thuc
tién hién tai cua Cong ty va tinh hinh xa hoi chung.

- Giai quyét nhiing ton tai, xac dinh trach nhiém vé tai chinh dbi véi cac ca
nhan, tap thé c6 lién quan.

2. Mt s6 chi tiéu chinh:

TT Chi tidu K¢ hoach 2024 | Ghi chu
1 | Doanh thu SXKD (ty) 135,0
2 | Loi nhuan trude thué (ty) 1,5
3 | Nghia vu ndp NSNN (ty) Theo luat
4 | Thu nhép binh quan (trd/ngudi/thang) 7,0
5 | Cb tlic (%) 3,5

D. Giai phéap thue hién:

1. Nghién ciru thi truong dé dua ra dy bao chinh xac, nham xiy dung
nhitng dinh hudng, chién lugc duy tri nhip do tang trudng on dinh trong hoat dong
SXKD Cong ty.

2. Khai thac, mé rong cac nganh nghé kinh doanh theo huéng da dang theo
yéu cau cua thi trudng.

3. Phan bo va dam bao can ddi nguén vén hop 1y dé dam bao muc tiéu phat
trién Cong ty.

4. Nang cao thuong hi€u va hinh anh Cong ty trén thuong truong va timg
budc ting co tirc hang nam de gop phan tang thi gia c6 phiéu.

5. Xay dung ché d6 tién luong, tién thuong ddi véi nguoi lao dong ciling
nhu c6 ché do dai ngd véi nhitng nguoi ¢ trinh 6 khoa hoc ky thuat hoic tay
nghé cao.



6. M& rong hop tac dau tu véi cac don vi cac Tinh ban dé tim kiém va thuc
hié€n cong viéc ngoai dia ban tinh Thtra Thién Hué.

7. C6 ké hoach giam du no vay dé giam 13i vay.

8. Xem xét cac khoan 16, thAm hut tai chinh va xac dinh trach nhiém ca
nhan dé budc chiu trach nhiém hoan tra lai tai chinh cho Cong ty.

Trén day 1a bao cio hoat dong ctia Hoi dong quan tri ndm 2023 va phuong
hudng nhiém vy nam 2024.

Dé vuot qua duoc nhitng khé khin va hoan thanh muc tiéu chung, Cong ty
mong mudn nhan duoc su ung hg, cam két gén bo 1au dai cua Quy vi cd dong, cac
d6i tac cling nhu toan thé can bo cong nhan vién trong Cong ty./.

Xin tran trong cam on tat ca Quy vi !

Noi nhin: TM. HOI PONG QUAN TRI
- CT, PCT, TV HPQT; CHU TICH

- C6 dong tham du Pai hoi;

- Website Cong ty;

- Luu HPQT.

Nguyén Ding Bdo



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc 1ap - Tu do - Hanh phiic
DHDPCDTN- NAM 2024 Thira Thién Hué, ngay 05 thang 4 niam 2024
(DU THAO) ) )
BAO CAO
TINH HINH SXKD NAM 2023 VA KE HOACH SXKD NAM 2024
PHAN THU NHAT

TINH HINH HOAT PONG SXKD NAM 2023

Bio cao két qua SXKD tai Pai hoi hom nay dé cd dong biét 16 nhitng kho
khin trong nim qua, ciing nhu nhiing tién bo trong quan 1y, diéu hanh va két qua
dat duogc. Bao cdo tap trung danh gié tinh hinh SXKD nam 2023 va nhiing phuong
hudéng nhiém vu cia nam 2024, nhu sau:

I. Thong tin chung:

1. Thuén lgi:

Can bd cong nhan vién Cong ty co su quyét tim cao, cing nhau chia sé kho
khin cta Cong ty. Lanh dao Cong ty linh hoat trong quan ly, diéu hanh dé giam
bt kho khan va tang hiéu qua trong SXKD.

- Pang bo, Cong doan quan tam, chinh don doi ngii cong nhan lao dong,
quyét tim hoan thanh nhiém vu dugc giao.

- C6 do1 ngii lao dong tré duoc dao tao, boi dudng chuyén moén nghiép vu;
nhiét tinh hoc hoi, tiép thu cong nghé méi, da tham gia 1am viéc tai Cong ty nhiéu
nam.

2. Kho khan:

- Ngudn von cia Cong ty chua dap tmg duoc nhu cau SXKD;  Cong tac thu
héi cong no kho khin do nhiéu nguyén nhan. Sy phu thudc vao nguodn von vay da
lam giam tinh chi dong trong diéu hanh hoat dong.

- Strc canh tranh trén thi trudng cua cac don vi truc thude chua manh, thiéu
6n dinh, hiéu qua st dung von chua cao, chuyén mon hoa trong hoat dong SXKD
con han ché.

- Du ng ngéan hang voé1 16n; ng thué, no bao hiém xa hoi nhiéu nén phai chiu
thém tién 13i chdm nop cao.

Nhimng khé khan trén dd anh huong 16n dén két qua, hiéu qua kinh doanh
cua Cong ty.

I1. Cong tac chuyén mon:

1. V@ tinh hinh t6 chirc:

- Hoi dong quan tri 5 ngudi; Ban Giam doc gom: Tong Giam doc, Pho Tong
Giam doc va Ké toan truong; Ban kiém soat 3 nguoi; 2 Phong chuyén mon nghiép
vu; 6 don vi san xuat truc thudc.

2. Tinh hinh lao ddng va cong tac bo tri can bo:

- Vé lao dong: 124 ngudi.

+ Hop ddng dai han: 107 nguoi; hop dong tir 1 dén 3 nam: 17 ngudi;



+ Chét luong doi ng: Dai hoc 32 nguoi, Cao dang, trung cip 16 nguoi,
cong nhén ky thuat g6m 76 nguoi sb con lai 1a lao dong phd thong.

+ T6 chire bang: Bang bo c6 6 Chi bo truc thudc.

bang bo co: 36 dang vién. Trong do cé: 6 nit.

+ Cong doan co s¢: C6 124 doan vién, phan thanh 6 t6 cong doan hodc bd
phan.

- Cong tac b tri, str dung can bg: Viéc bd tri can bd phu hop véi dac diém
tinh hinh SXKD, dap ting yéu cau. Tao diéu kién thuan loi dé can bd duoc nang
cao trinh d6 chinh tri, tay nghé dap tmg yéu cau cong viéc.

3. Cong tac quan ly hoat dgng SXKD:

- Ban Giam ddc quan tam, cham lo loi ich, doi song ctia ngudi lao dong.
Tao méi trudng 1am viée tot hon dé ngudi lao dong ngdy cang yén tam, gan bo lau
dai voi Cong ty. Tao dleu kién dé nguoi lao dong phat huy sang tao, gop phan giup
Cong ty 6n dinh, phat trién.

- Cong tac quan ly tai chinh: Thuc hién quan ly tai chinh theo quy dinh cua
phap luat; thué don vi kiém toan doc 1ap thuc hién cong tac kiém toan hang nim;
Kiém tra dinh ky, kip thoi phat hién sai sot dé chan chinh, ngan ngira sai trai c6 thé

Xay ra.
Téng hop mot s6 két qua hoat dong SXKD:
L on Thuc hién Thuc hién So sanh
T Chi tidu 2022 2023 2023/2022
1 | Doanh thu SXKD (ty) 157,64 134,32 | Giam 15%
2 | Loi nhuan trudc thué (ty) 1,51 1,46 | Giam 3,3%
3 | Nop thué (ty) 4,44 6,86 | Theo luat
4 | Thu nhap BQ (trd/ng/th) 7,00 7,00 | Pat 100%
5 | Co tirc (%) 3,50 3,50 | Bat 100%

4. Cong tac an toan lao dong va cong tac bao vé moi truong:

- Do kh6 khan tai chinh, cong viéc it, hau hét cac don vi truc thude Cong ty
c6 trang cap bao ho lao dong tuy ddy du nhung chua kip thoi.

- Hoat dong khai thac ché bién da xay dung, san Xuét gach tuynel Hai Lang
ludn tuan tha cac quy dinh vé ATLD va bao vé mdi truong.

5. Mot s0 cong tac khac:

a. To chirc doan thé: Cong doan co s& hoat dong kha tt.

b. Cong tac thi dua khen thudng: chua thuc hién

II1. Nhitng ton tai, han ché va nguyén nhan:

1. Nhirng ton tai, han ché.

- Nhin chung, hiéu qua SXKD cta Cong ty chua cao.

2. Nguyén nhan:

- Trinh d6 chuyén mon chwa dong déu, mot sb ca nhan con yéu.

- Chit luong lao dong c6 tién bo nhung van chua dat yéu cau.

- Cong viéc van dang it.

- Nguon tai chinh cta Cong ty chwa dam bao.

- M6t sb chu dau tu va khach hang dang ng Cong ty.



- Chua giai quyét dugce ton dong tai chinh ctia mot s6 c4 nhan va don vi truc
thugc gay thua Io.

PHAN THU HAI

KE HOACH HOAT PONG SXKD NAM 2024

I. Phwong huwéng nhiém vu nam 2024

- Can ¢l vao tinh hinh thuc té thi ndm 2024 x4c dinh van 1a nim con nhiéu
kho khan.

Mac du vay, Hoi dong quan tri, Ban Giam déc va toan bd CBCNV Cong ty
s& ¢b ging thuc hién nhiéu bién phap nhu tiét kiém tai chinh, tang nang suét lao
dong, tim kiém thém nhiing viéc khac ngoai thi truong truyén théng dé phan dau
hoan thanh muc tiéu Nghi quyét Dai hoi 2024.

Vé6i phuong cham 1a bao vé loi ich ciia ¢6 dong, bao dam moi c6 dong 16,
nho déu duoc d6i xir cong bang, t6i da hoa gia tri khoan dau tu cua ho.

Trén tinh than do, Cong ty dé xuit mot s6 nhiém vu cu thé nhu sau:

1. Vé co cau t0 chire:

On dinh, sap xép lai cong viéc cac phong, don vi truc thudc theo hudng
canh tranh, nang dong hon.

2. Vé lao dong:

- Tiép tuc tinh giam ngudi lao dong gian tiép va truc tiép khi két qua lam
viéc kém hiéu qua dé giam bot cac chi phi chung.

- Str dyng, bb tri hop 1y sé trudng cia timg ngudi, chon ngudi ¢o ning luc,
thé manh dé phan cong ding viéc, ding trinh d6 chuyén mon theo huéng tinh gon.

3.Vé phuong phap diéu hanh va quan ly:

- Thay doi vé phuong phap quan ly dé quan 1y chat chg, ting hiéu qua.

- Xay dung hé thong ké toan hoat dong hiéu qua, chat ché, kiém soat dugc
cong tac quan ly kinh doanh theo dung quy dinh, ngan chan kip thoi sai pham,
thiéu sot. Tang cuong cong tac bao cao, kiém tra, giam sat cac hoat dong ké toan.

- Kién quyét xir 1y, chan chinh sai sot sau kiém tra dam bao nhanh chéng va
kip tho.

- Quy dinh trach nhiém c4 nhan cua nguoi ding dau tir Cong ty dén cac don
vi true thudc néu dé bo phan minh quan 1y xay ra thiét hai nham thu hdi phan vén
bi thét thoat.

- Piy manh cong tac xtr Iy cong no, t6 chic ddi chiéu va ra soat cong ng
thuong xuyén, gidam cac khoan ng kho doi bén ngoai va trong Cong ty.

4. Cac chi tiéu tai chinh cu thé:

Do kho khin cac ndm lién tiép trude ddy, nam nay du bao tiép tuc 1 nim rat
kho khan. Vi vy, Hoi dong quan tri s& dé ra chi tiéu thyuc té hon véi viéc dé xuat
chi tiéu doanh thu ¢ mirc vira phai (néu vuot thi cang tot) va dé cao tinh hiéu qua
vé loi nhuan. Cu thé nhu sau:

TT Chi tiéu K¢ hoach 2024 Ghi chu
1 | Doanh thu SXKD (ty) 135,0
2 | Loi nhuan trudc thué (ty) 1,5
3 | Nop thué (ty) Theo luat




I

Thu nhap BQ (trd/ng/th) 7,0

5 | Cb tlrc (%) 3,5

I1. Nhirng giii phap thuc hién:

1. Nang cao y thirc nguoi lao dong trong timg vi tri cong tac, phai hét stc
cong tam, vdi muc dich vi hiéu qua SXKD cua Cong ty.

2. Cong tac diéu hanh phai tuan thu nghiém tac Piéu 1¢, Quy ché SXKD va
cac quy dinh khac cua phap luat.

3. Tim kiém, tiép cén nha cung cap vat tu, thiét bi thi cong c6 kha ning canh
tranh cao trén thi trudng; tim hiéu thi truong cung tmg dé c6 chi phi dau vao thip,
tang kha ning canh tranh trong d4u thau.

4. Day manh hop tac, lién két, lién danh v&i nhirng dbi tac, nha cung cap dé
nang cao trinh d vé cong ngh¢; nang cao trinh do trong san xuét, thi céng; huy
dong von va thiét bi.

5. Poan két hon nita gilta cac don vi truc thudc, cac td chirc doan thé; thuc
déy cac mdi quan h¢, cac nguén nhan lyc dé tao ra duoc sic manh téng hop trong
dau thau va thi cong.

6. Lang nghe, ton trong y klen ctia co dong, cia CBCNV, cac don vi truc
thuc dé giai quyét nhitng vudng mic; tao su hoa hop trong moi hoat dong; tao su
thoai mai trong thuc hién cong viéc, tranh quan 1y theo kiéu ap dit.

7. Tra luong, thudng phai gan lién véi trinh d6 va hiéu qua cong viéc.

8. Lam rd trach nhiém va c6 hinh thirc xir Iy di voi tap thé, ca nhan ¢ lién
quan dé Xdy ra cac sai sot, ton tai dd duoc nhic nhd lam anh hudng uy tin, tai
chinh, hiéu qua SXKD cua Cong ty.

Kinh thwa Dai hoi !

Véi tinh than cing nhau xay dung Cong ty ngdy cang on dinh, khiac phuc
dan nhiing ton tai Vé tai chinh, mang lai nhimg gia tri 16n hon vé vat chat va tinh
than cho toan thé cb dong va nguoi lao dong, gop phan vao su nghiép phat trién
kinh té - xa hoi. T6i tin rang, chung ta s€ vuogt kho khan, thoi co sé dén, cac chi
tiéu dugc Pai hoi dong c6 dong thuong nién nam 2024 dua ra s€ hoan thanh tot.

Véi tinh than do6, chiing t6i tin chac rang, s& sém khac phuc dugc nhing ton
tai, kho khan cua Cong ty trong thoi gian téi.

Kinh dé nghi Quy vi c6 déng thao luan, tham gia y kién dé co giai phéap tét
nhat, hoan thanh nhiém vu SXKD nim 2024

Xin tran trong cam on tit ca Quy vi !

Noi nhin: TONG GIAM POC
- CT, PCT, TV HPQT;

- C6 d6ng tham du Dai hoi;

- Website Cong ty;

- Luu HDQT.

Nguyén Thé Anh



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Doc lap - Ty do - Hanh phuc
DHDPCDTN- NAM 2024 Thira Thién Hué, ngay 05 thang 4 niam 2024
(DU THAO)
BAO CAO

CONG TAC TAI CHINH VA PHAN PHOI LQI NHUAN NAM 2023

- Can cw Ludt Doanh nghiép;

- Cdn cit Piéu 1é Té chire va Hoat dong ciia Cong t;

- Can cir Bdo cdo tai chinh nam 2023 dd dwoc kiém todn béi Cong ty TNHH Kiém todn
AVN Viét Nam.

Thuc hién chirc nang, nhiém vu theo quy dinh cua Luat Doanh nghi¢p va Diéu 1¢ Céng,
ty. HO1 dong quan tri bdo cdo trude Pai hdi dong cd dong ve cong tac Tai chinh va Phan phoi
lgi nhudn nam 2023, néi dung nhu sau:

I. V& két qua hoat dong san xuat kinh doanh cé dén 31/12/2023:

1. Tong doanh thu 135.077.347.620 dong
+ Doanh thu hoat dong SXKD chinh 134.315.420.895 dong
+ Doanh thu hoat dong tai chinh 184.353.483 dong
+ Thu nhap khac 577.573.242 dong
2. Tong chi phi 133.620.207.720 dong
+ Chi phi hoat dong SXKD 125.833.805.304 dong
+ Chi phi hoat dong tai chinh 5.113.371.660 dong
+ Chi phi khéc 2.673.030.756 dong
3. Tong loi nhuén truéde thué 1.457.139.900d0ng
+ Loi nhuén tr hoat dong SXKD 8.481.615.591 déng
+ Loi nhuédn hoat dong tai chinh (4.929.018.177) dong
+ Loi nhudn khéc (2.095.457.514) dong
4. Thué thu nhip doanh nghiép phai nop 459.820.331 dong
5. Tong lgi nhuin sau thué 997.319.569 dong
II. Tinh hinh tai sin va ngudn von c6 dén ngay 31/12/2023:

1. Tong ngudn vén 260.007.422.055 dong
a. No phai tra 226.575.296.439 dong
- No ngén han 226.565.054.120 dong
- No dai han 10.242.319 dong
b. Nguon von chu s hitu 33.432.125.616 dong
- Vén diéu 18 27.355.000.000 dong
- Quy dau tu phat trién 4.247.125.283 dong
- Quy du trir bat budc 945.955.533 dong
- Loi nhuan chua phéan phbi 1.010.044.800 dong
- Thang du von ¢6 phan (126.000.000) dong
2. Tong tai san 260.007.422.055 dong
a. Tai san ngén han 230.263.989.993 dong
- Tién 18.408.023.330 dong
- Céc khoan phai thu ngén han 90.494.057.973 ddng
Trong d6:

+ Phai thu khach hang 44.662.999.603 dong
+ Tra trudc cho ngudi béan 22.483.006.985 dong

+ Phai thu khac 36.460.848.388 dong



+ Dy phong cac khoan phai thu kho doi (13.112.797.003) dong

- Hang hoa ton kho 123.156.577.176 dong
- Dy phong giam gia hang ton kho (6.447.682.849) dong
- Tai san ngdn han khéc 4.653.014.363 dong
b. Tai san dai han 29.743.432.062 dong
- Tai san ¢ dinh 21.458.075.186 dong
+ Nguyeén gia 78.982.296.455 ddng
+ Gi4 trj hao mon liy ké (57.524.221.269) dong
- Tai san dai han khac 7.536.778.731 dong
- Cac khoan phai thu dai han 748.578.145 dong
3. Thu nhap binh quén 7.000.000 dong/ngudi/thang

IIL. Dy kién phwong an phan chia lgi nhuin nim 2023:

Nam 2023, Cong ty dat loi nhuan true thué voi tong s6 tién 1.457.139.900 dong. Sau
khi ndp thué thu nhap doaqh nghi¢p 459.820.331(16ng, lo’i nhuan con lai la 997.31Q.569 dong.
Loi nhuan nam 2022 de lai la 12.725.231dong. Tong lgi nhudn sau thue 2023 la
1.010.044.800dong.

Kién nghi vo1 Pai hoi QGng Co dong cI}i trich 1ap Quy khen thudng phuc loi béng 5% loi
nhuan sau thu¢ 1a 50.502.240d6ng va chi tra co tc.

Du kién tra c6 tirc cho c6 dong bang 3,5%/nam vai so tién 13 957.425.000 dong.

Loi nhudn con lai dé nam sau 13 2.117.560 dong.

Kinh thwa toan thé Pai hoi !

Trén day 1a bdo céo tai chinh va phan phéi loi nhuan ndm 2023 trinh tai Pai hoi dong ¢o
dong thuong nién 2024 cua HDQT. Rat mong nhén dugc nhiing y kién dong gop cua Quy vi Co
dong d¢ HPQT tiép tuc co gang, phan dau hoan thanh t6t nhi€ém vu ciia minh trong thoi gian tdi.

Xin chuc cac Quy vi Co dong strc khoe, hanh phuc.

Chuc Pai hoi thanh cong tot dep ./.

Noi nhin: TM. HOI PONG QUAN RI
- CT, PCT, TV HPQT; CHU TICH

- Ban Kiém soat;

- C6 d6ng tham du Pai hoi;
- Website Cong ty;

- Lvu HPQT.

Nguyén Ping Bio



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc lap - Tu do - Hanh phtic
DHDCDTN - NAM 2024 Hué, ngay 05 thang 4 nam 2024
(DU THAO)

BAO CAO CUA BAN KIEM SOAT
NHIEM KY 2019-2024
TAI PAI HOI PONG CO PONG NAM 2024

- Can cu Ludt Doanh nghiép;

- Can cir Piéu 1¢ T chire va hoat ddng ciia Cong ty ;

- Can cir chirc nang, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Piéu 1¢
Céng ty C6 phan Xay dung Giao théng Thira Thién Hué;

- Can cir Bdo cdo Tai chinh nam 2023 da dwoc kiém todn béi Cong ty TNHH
Kiém todn AVN Viét Nam.

Thyuc hién chitc nang, nhiém vu cta Ban kiém soat theo quy dinh cua Luat
Doanh nghiép va Diéu 1¢ Cong ty. Ban kiém soat béo co trudc Dai hoi co dong
két qua kiém tra, gidm sat cac hoat dong trong nam 2023 va két qua kiém tra,
giam sat cac hoat dong trong nhi¢ém ky 2019 - 2024 nhu sau:

I. Panh gia mdt s6 ndi dung hoat dong ciia nhiém ky 2019-2024.

1. Noi dung, chwong trinh hoat dong cia BKS nhiém ky 2019-2024:

Ban kiém soat Cong ty C6 phan Xay dung Giao thong Thira Thién Hué
nhiém ky 2019 - 2024 gém 3 thanh vién, trong dé 1 trudéng ban va 2 thanh vién
khong chuyén trach, cac thanh vién ban kiém soat 14 kiém nhiém gom:

Ong Tran Quang: Trudng ban
Ong : Nguyén Tri Thién Thanh vién
Ba  : D& Thi Thanh Bé Thanh vién

- Ban kiém so4t da lap ké hoach, xay dung chuong trinh va phan cong nhiém
vu cu thé cho timg thanh vién dé trién khai cong tac kiém tra giam sat cac mat hoat
dong cta cong ty cu thé:

- Giam sat hoat dong ctia hoi dong quan tri, giam sat viéc quan 1y diéu hanh
hoat dong san xuat kinh doanh ciia ban giam déc theo Luat doanh nghiép va Diéu
I¢ cua cong ty;

- Kiém soét bao cdo tai chinh: Giam sat ban diéu hanh trong viéc thuc hién
cong tac tai chinh; kiém tra, giam sat cac bao cdo tai chinh hang nim dam béo tinh
trung thuc va chinh x4c trong viéc ghi chép, cap nhat ching tir, sé sach ké toan;
kiém soét chi phi, doanh thu, tham dinh bao cdo tai chinh trén co s& bdo céo kiém
toan ddc lap trinh dai hoi cd dong thuong nién.

- Thyc hién nhiém vu giam sat, ban kiém soat d3 tham cac cudc hop hoi déng
quan tri, nham dam bao viéc xay dung cac dinh hudng va chu truong diéu hanh
cong ty tuan thi phap ludt va phu hop véi chi truong cua dai hoi cd dong.

2. Panh gia viéc thue hién nhiém vu.



Nhiém ky 2019 - 2024, Ban Kiém soat da thyc hién ddy du céc chirc trach,
nhiém vu duoc Pai hoi dong c6 dong phan cong cu thé:

- Giam sat hoat dong cua Hoi dong quan tri, giam sat viéc quan ly diéu hanh
hoat dong san xuat kinh doanh ctia Ban Téng Giam déc theo Ludt Doanh nghiép
va Piéu 1¢ ciia Cong ty.

- Kiém so4t trinh ty, thi tuc ban hanh cac vin ban ctia Cong ty phit hop voi
quy dinh cta phap luat va Piéu 18 Cong ty.

- Tham dinh bao céo tai chinh nim da duoc kiém toan boi don vi kiém toan
doc lap.

- Thyc hién cac nhiém vy khac theo quy dinh ctua Luat doanh nghiép, Diéu 16
cua Cong ty, Quy ché hoat dong cua Ban kiém soat va Nghi quyét caa Pai hoi
ddng cb dong;

- Qua trinh thuc hién nhiém vy, ban kiém soat ludn nhan duoc su quan tam,
tao diéu kién thuan loi tir Hoi dong quan tri, Ban Giam ddc va cac can bo quan ly
trong cong ty nham thuc hién hoan thanh nhiém vy ma dugc dai hoi déng ¢ dong
giao.

3. Panh gia hoat dong cua tirng chirc danh Ban Kiém soat:

Nhiém ky 2019 - 2024, Ban kiém soat da to chic hop va phan cong nhiém vu
cho tirng thanh vién trong Ban kiém soét cu thé nhu sau:

Ong Tran Quang - Truéng Ban:

- Nhiém vu duogc phan cong: Phu trach chung cong viéc cua Ban kiém soat;
tham gia cac phién hop ctia Hoi ddng quan tri; kiém soat hoat dong tuan thu cua
Hoi ddng quan tri Cong ty, Ban Giam doc va can bo quan 1y do Hoi dong quan tri
b6 nhiém;

- Cung voi thanh vién Ban kiém soat kiém tra bao cdo tinh hinh kinh doanh,
bao cao tai chinh nam ctia Cong ty;

Ong Nguyén Tri Thién va Ba P§ Thi Thanh Bé - Thanh vién:

- Nhiém vy duogc giao: Kiém tra tinh hop 1y, hop phép, tinh trung thuc va
muc dd can trong trong quan ly, diéu hanh hoat dong kinh doanh; tinh hé théng,
hop phéap va trung thuc ctuia bdo cao tinh hinh kinh doanh, b4o céo tai chinh cua
cong ty va thuc hién cac nhiém vu khac khi Trudng ban phan cong.

Danh gia hoat dong:

- Ban kiém so4t thudng xuyén trao doi qua cac hinh thire tryc tiép, gian tiép
qua thu dién to voi cac thanh vién vé mot sO van dé dot xuat; cac chu truong,
quyét dinh cua Hoi dong quan tri, Ban giam dbc; thuong xuyén nam bat va theo
ddi sat sao ké hoach san xuat kinh doanh ctia cong ty.

- Do tinh chét cong viée, doi luc cac phién hop, hoi y con han ché. Ban Kiém
soat tw nhan van con nhiéu thiéu sot trong qua trinh hoat dong giam sat thuc hién
chirc ndng nhi¢ém vu cda minh va hira s€ khéc phuc dé hoan thanh t6t hon nhiém
vu duoc Dai hoi dong c6 dong giao pho.

I1. Két qua thuc hién

1. Panh gia hoat dong ciia Hoi dong quan tri:



- HoO1 déng quan tri da thuc hién dﬁy da trach nhi€ém quan 1y cua minh tuan
thtt dung Luat doanh nghiép, Piéu 18 ctia cong ty, Nghi quyét cia dai hoi dong co
dong va cac quy dinh khac cia phép luat.

- Cac nghi quyét cia HDQT da duoc ban hanh tuan thi diing thim quyén.

- Hoi déng Quan tri dd to chirc va duy tri cac phién hop dinh ky, trong cac
phién hop cac thanh vién Hoi dong quan tri tham gia day d va lam viéc voi tinh
than trach nhiém cao

2. Panh gia hoat dong ciia Ban Giam déc:

- Ban Giam déc da diéu hanh hoat dong san xuat kinh doanh cua cong ty tuan
thu ding cac nghi quyét caa HPQT.

- Ban klem soat danh gia cao sy nd luc va cd ging ctia Ban Giam ddc trong
viéc duy tri 6n dinh hoat dong san xuét kinh doanh ctia cong ty trude nhing thach
thirc va kho khan chung;

- Ban Giam ddc d giam sat chit ché va chi dao kip thoi, ing pho linh dong
trong diéu kién kho khan hién tai;

- Ban Giam doc da nd lyc, nang dong trong cong tac xoay chay tim kiém viéc
lam; xay dung moi lién ket v6i cac ddi tac tiém nang trong viéc cung cap vat tu vat
liéu chu yéu, duy tri sy on dinh trong khau cung tng vat tu chil yéu nham thao g&
duge mot phan kho khan tai chinh cta cong ty;

- Ban Giam ddc da c6 nd luc trong cong tac giai quyét duoc mot phan ng vay
ngan hang, ng thué, tuy nhién trong diéu hanh ciing gap nhitng kho khan nhat dinh
vé qua trinh xoay ngudn von ;

- Trude nhitng nhan dmh va su ludng trude vé khé khan trong hoat dong san
xuat kinh doanh cta cong ty. Mic du nén kinh té co sy chuyén bién tich cuc,
nhung kho khan chung cua nén kinh té van con, dic biét 1a cac don vi hoat dong
trong linh vuc x4y dung. Vi thé qua trinh hoat dong san xuét kinh doanh cua cong
ty van khong thuan loi, thiéu vén cho thi cong

- Ban Giam dbc da quyét liét trong cong tac chi dao, diéu hanh véi tinh than
va trach nhiém cao, dong thoi tuan thii cac quy dinh ctia Phap luat va Diéu 1é Cong
ty. Tuy nhién, cong tac quan 1y con mot sb ton tai nhu:

+ Cong no tam Ung, ng phai thu, ng thué, ng bao biém con tdn dong va dang
dugc giai quyét

+ Mot s6 xi nghiép truc thuge chua chu dong trong khau tai chinh, phy thugc
rat 1on vao viéc cAp von cua cong ty, mot s0 xi nghi¢p hoat dong san xuat kinh
doanh kém hiéu qua ciing dang duoc giai quyét xtr 1y;

+ Trong cong tac nghiém thu, thanh quyét toan, thu hdi cong ng con cham
tré.

Danh gia chung: Hoi dong quan tri va Ban Giam déc cong ty trong nhi¢ém ky
qua da rat nd luc cb gang vdi tinh than trach nhiém cao nham mang lai lgi ich 16n
nhat c6 thé cho cong ty va cd dong.

3. Panh gia két qua dong SXKD cua Cong ty trong nhiém ky 2019 - 2024
Nhiém ky 2019 -2024, K&t qua SXKD cua cong ty dat duoc mot so chi tiéu
nhu sau:



Don vi tinh: Triéu déng

T Chi ticu Nam Nam Nam Nam Nam Binh

T 2019 | 2020 | 2021 | 2022 | 2023 | quan

1 | Vén diéu 18 27.355| 27.355| 27.355| 27.355| 27.355| 27.355
2 | Doanh thu thuan 151.701 | 146.385 | 149.966 | 157.649 | 134.315 | 147.998
3 | Loi nhuén trude thué | 1.738,0 | 1.431,6 | 1.375,8 | 1.518,9 | 1.457,1 | 1.504,3
4 | Loi nhun sau thué 874,7| 1.0190| 1.063,7| 916,0| 997,3 974,1
5 | Co tuc chi tra % 3,0 3,0 3,5 3,5 35 3,3

Trong nhiém ky qua hoi dong quan tri, Ban diéu hanh va can bo cong nhan
vién cua Cong ty co phan xay dyng giao thong Thura Thién Hue da c6 nhiéu nd luc
c¢b gang. Tuy nhién, do kho khan chung cua nén kinh te toan cau: Ty gia bién dong
vOi bién do 16n, gia nguyén vat liéu bién dong. Kinh té trong nudc ciing ¢ nhiéu
bién dong; 13i suat ngan hang tuy c6 giam so véi nhiém ky trude nhung so voi hiéu
qua san xuat kinh doanh ciia cac doanh nghiép trong linh vuc xdy dung thi con
Ccao,

Nguén vén cua cong ty chua dap tng duoc nhu cau SXKD, viéc huy dong
v6n kho khin, _cong tac thu héi cong no kho khin do nhiéu nguyén nhan. Sy phu
thudc vao ngudn von vay da lam giam tinh chi dong trong diéu hanh hoat dong.

Strc canh tranh thi truong cua cac don vi truc thuoc chua manh, thiéu on
dinh, hi¢u qua st dung von chua cao, chuyén mon hoa trong hoat dong SXKD con
han ché.

I11. Tinh hinh thyc hién ké hoach ciia dai hi dong c6 dong nim 2023:

1. Két qua san xuat Kinh doanh nim 2023:

Két qua
TT Chi tiéu Nam 2023 Nam 2022 2023/2022
(%)
1 | Doanh thu 134.315.420.895 | 157.649.739.196 85,32
2 | Loi nhuan trudc thué 1.457.139.900 1.518.956.726 95,93
3 | Loi nhuan sau thué 997.319.569 916.024.402 108,87

Panh gia chung: Nam 2023 két quéa thuc hién mot sd chi tiéu chi yéu chua
hoan thanh theo ké hoach cuia Nghi quyét Dai hoi dong cb dong.

2. Tham dinh b3o cio tai chinh:

- Bao c4o tai chinh nam 2023 két thuc ngay 31/12/2023 da Cong ty TNHH
Kiém toan AVN Viét Nam thuc hién kiém toan bao gom:

+ Bang Can ddi ké toan tai ngay 31/12/2023.

+ Bao céo Két qua hoat dong san xuét kinh doanh cho nim tai chinh 2023

+ B4o c4o Luu chuyén tién té cho nam tai chinh 2023.

+ Thuyét minh bo céo tai chinh.

- Ban kiém soat da tién hanh tham dinh Béo cdo tai chinh nam 2023 ctia Cong
ty da duoc kiém toan boi Cong ty TNHH Kiém toan AVN Viét Nam va théng nhét
theo ¥ kién ctia kiém todn vién vé Bao cdo tai chinh nim 2023 cu thé da phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cia cong ty
tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu



chuyén tién t& cho nam tai chinh két thiic phu hop véi cac Chuan muc, Ché do ké
toan Viét Nam va cac quy dinh phap ly hién hanh khac c6 lién quan va duoc cong
b kip thoi theo cac quy dinh hién hanh dbi voi cong ty niém yét.
Mot s6 chi tiéu tai chinh cong ty tai thoi diém 31/12/2023:

Don vi tinh: Dng

TT Chi tiéu 31/12/2023 31/12/2022
| | Tong Tai san 260.007.422.055 | 245.185.951.977
A | Tai san ngin han 230.263.989.993 | 219.989.897.642
1 | Tién va cac khoan tuong duong tién 18.408.023.330 | 21.719.361.132
2 | Cac khoan déau tu tai chinh ngan han

3 | Céac khoan phai thu ngan han 90.494.057.973 | 102.250.399.890
4 | Hang ton kho 116.708.894.327 | 94.828.974.321
5 | Tai san ngan han khac 4.653.014.363 | 1.191.162.299
B | Taisan dai han 29.743.432.062 | 25.196.054.335
1 | Cac khoan phai thu dai han 748.578.145 349.305.944
2 | Tai san c6 dinh 21.458.075.186 | 17.455.864.239
3 | Tai san do dang dai han

4 | Cac khoan dau tu tai chinh dai han 100.000.000
5 | Tai san dai han khéc 7.536.778.731 | 7.290.884.152
Il | Tong Nguon von 260.007.422.055 | 245.185.951.977
A | No phii tra 226.575.296.439 | 211.742.660.391
1 | No ngén han 226.565.054.120 | 211.422.837.367
2 | No dai han 10.242.319 319.823.024
B | Ngudn von chii s¢ hiru 33.432.125.616 | 33.443.291.586

Panh gia mot so chi tiéu tai chinh ciia Cong ty tai ngay 31/12/2023:

TT Chi tiéu DPVT | 31/12/2023 | 31/12/2022
A | Co chu Taisin
1 | Tai san dai han/ Téng tal san % 11,44 10,28
2 | Tai san ngdn han /Tong tai san % 88,56 89,72
B | Co ciu Von
1 | No phai tra / Tong nguon Von % 87,14 86,36
2 | Von chu sé hitu / Tong nguon von % 12,86 13,64
3 | No phai tra / Von Chu s¢ hitu lan 6,78 6,33
4 | No ngan han / No phai tra % 100,00 99,85
C | Kha nang thanh toan




Kha nang thanh toan nhanh ( Tai san
ngan han - Hang ton kho)/Ng¢ ngan

1 | han) lan 0,50 0,59
Kha ning thanh toan ng ngin han

2 | (Tong tai san / No ngan han) lan 1,15 1,16
Kha ning thanh toan hién hanh ( Tong

3 | tai san/No phai tra lan 1,15 1,16

D | Hi€u qua

Ty suat LN sau thué / Tong tai san

1 | (ROA) % 0,38 0,37

2 | Ty suat LN sau thué / Doanh thu % 0,74 0,58
Ty sudt LN sau thué / Vén CSH (

3 | ROE) % 2,98 2,74

Nhan xét, danh gia tinh hinh tai chinh tai ngay 31/12/2023:

Co cau tai san va co cau ngudn von ctia Cong ty khong thay doi 16n so voi
nam truoc:

- Ty 18 no phai tra/Vén cha so hiru 1a (6,78 1an) nam 2022 (6, 331an) nam
2021 (5,93 lan); nam 2020 (5,71 lan). Ty 1¢ ting dan qua cac nam diéu nay cho
thay kha nang tu chu tai chinh cta cong ty dang kho khin can phai khic phuc.

- Cac chi tiéu vé kha nang thanh toan no ngan han va kha ning thanh toan
hién hanh déu ddm bao trén 1 lan

- Ty 1¢ gia tri hang ton kho/Tong tai san nam 2023 bang 44,89% la qua 16n
(so v&i nam 2022 1a 38,68%). Ty 1& nay cho thay cong tac quan 1y chi phi, quan 1y
hang t6n kho cta cong ty chua hiéu qua.

Danh gia chung: Tinh hinh tai chinh cua cong ty van con kho khin, bén canh
d6 mot s6 chi tiéu tai chinh vé co ciu von chua an toan.

3. Phwong huéng hoat dong ciia Ban Kiém soat nhiém ky téi.

- Trén co s& chuc ning, nhiém vy, chién lugc phat trién cia cong ty, trong
nhiém ky t6i Ban kiém soét dy kién tap trung vao mot sb trong tdm chinh sau:

- Trén co s& ludt doanh nghiép, ban kiém soat sé& ra soat va xdy dung lai quy
ché hoat dong ctia ban kiém soét cho phu hop.

- Trién khai ké hoach kiém soat, tip trung vao kiém soat chuyén dé nham
nang cao hiéu qua hoat dong va canh bao rui ro.

- Tham gia ddy du céc cudc hop cua hoi df)ng quan tri dé c6 ¥ kién tham gia
gop y kip thoi trong pham vi, quyén han cta ban kiém soat.

- Tiép tuc giam sat viéc tuan thu cac quy dinh cua Phap luat, Piéu 18 cong ty
va nghi quyét ciaa PHDCD trong quén tri va diéu hanh cong ty.

- Tiép tuc kién toan bd may t6 chirc ctia ban kiém soat.

4. Mot sb kién nghi:

pé Cong ty hoan thanh céc chi tiéu nam 2024 duoc Pai hoi dé)ng cd dong
thudng nién biéu quyét thong qua, nham han ché nhiing sai sét, rii ro trong qua
trinh diéu hanh moi hoat dong san xuét kinh doanh cua Cong ty, Ban kiém soat
dua ra mét sb kién nghi, gidi phap cu thé nhu sau:



- Bdi véi cong tac to chic hoat dong: Hoan thién va tuan thit Quy che t6 chuc
hoat dong Cong ty, nghién ciru ban hanh h¢ thong phan cong phan quyén chi tiét
trong Ban Téng Giam doc.

- Khong ngimg nang cao cong tac quan tri va diéu hanh, dam bao tao diéu
kién tdi da va phat huy ning lyc cua doi ngil can bd diéu hanh dé Coéng ty phat
trién 6n dinh, dat va vuot cac chi tiéu kinh doanh, tai chinh PHDCD giao, dam
bao loi ich hop phép tbi da cho Cong ty va cb dong cua Cong ty.

- Thyc hién cong tac tiét kiém/tiét giam chi phi, tbi uvu héa chi phi nham ning
cao hiéu qua san xuit kinh doanh.

5. Két luan:

- Ban kiém soat danh gia cao su nd luc cta Hoi déng quan tri, Ban Giam dde
va toan thé nguoi lao dong trudc sy kho khin ndi tai cia Cong ty. Ban Giam ddc
da linh hoat trong diéu hanh, duy tri 6n dinh hoat dong san xuét kinh doanh cta
Cong ty, 6n dinh thu nhap cho ngudi lao dong.

Trén day la nhitng ndi dung bao cdo thyc hién nhiém vu cua Ban kiém soat
trong nhiém ky qua, trinh tai Pai hd1 déng cd dong thuong nién nam 2024, Ban
kiém soat tran trong bao cao trinh trudc Pai hdi.

Kinh chiuc Cong ty ngay cang phét trién, 6n dinh, bén viing, chiic Quy vi ¢o
dong doi dao strc khoe, chic Pai hoi cd dong thanh cong tt dep ./.

Noi nhin: T/M. BAN KIEM SOAT
- CT, PCT, c4c TV HDQT; TRUONG BAN

- Kiém soat vién;

- CH dong tham gia Pai hdi;
- Website Cong ty;

- Luu BKS.
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