CONG HOA XA H()I CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

ISO 9001-2008

TAI LIEU

DAI HOI DPONG CO PONG THUONG NIEN 2022

CONG TY CO PHAN

XAY DUNG GIAO THONG THUA THIEN HUE

THUA THIEN HUE, THANG 5 NAM 2022




CONG TY CO PHAN XDGT
THUA THIEN HUE.

Pdc lap — Ty do —

CONG HOA XA HOI CHU NGHIA VIET NAM
Hanh phuac

CHU'()'N G TRINH

Thira Thién Hué, ngay 22 théng 4 ndm 2022.

'PAI HOI DONG CO DONG THUONG NIEN NAM 2022

Thoi gian : 07 gid 30 phut, ngay 17/5/2022
Pia diém  : Hoi trudng Cong ty C6 pha.n Xay dyng Giao thong Thira T hién Hué.
L6 77, dudng Pham Vin Pdng, phudng Vi Da, thanh phd Hué, tinh
Thira Thién Hué.
TT | Thoigian N¢i dung Ghi chl’l
1 [7:30-7:45 |- DPang ky Dai biéu; Pén tiép dai biéu - Ban td chirc
2 [7:45-8:00 |- Chao cd, khai mac Dai hoi, gidi thiéu Poan | Ban to chirc
Chu tich, Thu ky Pai hoi. | Thuky BH
- Théng qua chuong trinh; Quy ché 1am viéc
tai Pai hdi ,
3 | 8:00-8:10 - Béo céo kiém tra tw cach Pai biéu tham dy | Ban kiém
Dai hoi - soat
4 18:10-8:20 |- Béo cdo ctia Hoi dong quan tri danh gia | Poan chu tich
, cong tac quan Iy 2021 ,
5 | 8:20-8:40 - Béo cdo két qua SXKD nim 2021 va ke DPoan cht tich
hoach thuc hién SXKD nam 2022
6 | 8:40-9:00 - B4o c4o cua Ban Kiém soét nam 2021 Doan chu tich
7 19:00-9:20 - Béo cédo Tai chinh va phén pho1 loi nhuan Poan chi tich
ndm 2021 ok
g8 19:20-9:40 - T& trinh tong hop: Thi lao HDQT-BKS- Doan cht tich
TK; Chon thué Céng ty Kiém todn nim
2022; va mot sé ndi dung khéc (néu co). " g
9 19:40-10:00 | Pai hi thao nugn va bidu quyét thong qua: Doan chu tich
- Béo céo ctia Hoi dong quan trj danh gid cong
tac quan ly 2021.
- Béo céo két qua SXKD niam 2021 va ké
hoach thire hién SXKD ndm 2022. |
- B4o cdo ctia Ban Kiém soat nam 2021,
- Béo cdo Tai chinh va phén phéi lgi nhuan
nam 2021. ‘ _
- T& trinh tdng hop.
10 |10:00-10:15 | Giai lao. _
11 _]10:15-10:25 | Trinh bay dy tho Nghi quyét Dai hoi. Thu ky PH
12 | 10:25-10:30 | Biéu quyét théng qua Ngh1 quyet Dai hdi. Thu ky PH
13 110:30 B& mac Dai hai. , Doan chi tich
C bAI HOI
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CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc 1ap - T do - Hanh phtic
PHPCDTN- NAM 2022 Thita Thién Hud, ngay 22 thing 4 nim 2022.
(DU THAO) -

BAO CAO CUA HQI PONG QUAN TRI |
VE QUAN TRI, KET QUA HOAT PONG CUA HPQT VA TUNG THANH
VIEN NAM 2021 VA PHUONG HUGONG NAM 2022

- Cén cur Luédt Doanh nghiép;

- C#n ot Pidu 18 v& tb chic hoat dong cua Cong ty;

- Cén cit Bdo cdo hoat dong cia ting thanh vién HPQT. e
Hbi dong quan tri bao cdo tinh hinh thyc hién cong tac quan ly va giam sat

cong tac quan ly va tinh hinh hoat dong clia Cong ty C6 phan X4y dung Giao
thong Thira Thién Hué nhu sau:

A. Panh gia hoat dong nam 2021,

L. P4anh gia viéc thwe hién nhiém vu do Dai hoi dong cb dong 2021:

- Nam 2021, do kho khan cua dich bénh va thlen tai, mot s chi tiéu Chlllh
chua dat so voi ké hoach Nghi quyet Dai hoi dong cb dong d& ra (cac chi tiéu vé
kinh t& dwoc the hién trong béo cdo tai chmh va phén chia lgi nhuan)

- Co cAu td chtc dn dinh. ¥
- Két qua hoat dong SXKD:

TT Chi tiéu K¢é hoach Thuye hién Ghi chi
2021 2021
1 | Doanh thu SXKD (ty) 155,0 149,96 | Giam 3,0%
2 | Loi nhuén trude thué (ty) 1,8 1,37| Giam 24%
3 | Nop thué (ty) Theo ludt 8,35| Theolut
4 | Thu nhap BQ (trd/ng/th) 6,5 6,5
5 | C6tie (%) 3,5 ' 3,5

IL. Pinh gid viéc thye hién nhiém vu ciia Hoi ddng quan tri, Ban diéu
hanh: -

1. Sinh hoat ctia Hoi dong quan tri:

- N#m 2021, Hoi dong quan tri di t6 chirc hop thucmg ky 12 cudc hop va
trao dbi nhanh.

- Cac cude hop Hoi ddng quan tri ddu duge trao ddi, thao ludn va ban bac
dan chu, thdng thén, c6 bién ban theo ding tinh than ndi dung cude hop.

- Céc thanh Vlel’l Hoi dong quan tri, ‘Ban kiém soat déu duge Cha tich Hbi _
ddng quan tri va Téng Gidm ddc cung cAp thong tin day du, k1p thoi cac hoat
dong cua Cong ty.

2. Cong tac thwe hién Nghi quyet tir sau Bal hoi (Iong ¢ dong thuong
nién nim 2021:

- Pai hoi da ty quyén c6 Hoi c’fong quan tri chon Cong ty Kiém todn va Tu
vAn Chuén Viét lam don vi cung cép céc dich vu kiém todn Béo cdo tai chinh cho
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Cong ty.
- Xay dvmg va thong qua céc chi tiéu Ié hoach nim 2021 trlnh Dai hoi dong
cb dong.

3. Cong tac quin Iy ciia Ban Gidm d6c va bd may gitp viée:

- Ban Gidm dbc Cong ty da diéu hanh hoat dong clia Cong ty theo ding
chirc néng, nhiém vy va quyén han, dong thdi ¢6 sy phdi hop, quan hé tbt véi céc
ddi thc d8 kip thoi giai quyét nhitng ton tai. _

- Ban Giam déc d& chu dong, tich cuc, xt ly kip thcn diéu hanh nhiing van
d& phat sinh trong quéan 1y. TS chirc, thuc hién cac bién phap d& thyc hién t6t ké
hoach SXKD.

- Ban Giém dbc rét nd lyc trong hoan canh khé khin hién tai ctia Céng ty

4. V& quan hé véi ngudi lao dong:

- Cong ty lubn duy trl vige lam va thu nhép 6n dinh cho ngu'orl lao dong,
bao dam dAy du cac ché a6 dbi v6i ngudi lao dong nhu béo hiém xa hoi, bao hiém
y t&, bao ho lao dbng, céc quyén clia nguoi lao dong tham gia cic t6 chirc doan
thé, x4 hoi.

- Hoi dbng quan tri, Ban Giam ‘dbe tdo didu klen thuén loi cho t6 chic
Pang, Céng doan hoat dong theo dung chirc ning, hhiém vy cic t6 chiic theo quy
dinh cua phép luat. = ¢ :

- Nguoi lao dong trong toan Cong ty lu6n guong méu, doan ket hop tac, co
trach nhiém cao trong céng viéc. - . | : : .

5. Panh gia nhitng ndi dung dat va chwa dat:

* Nhirng dat dwgre:

- Hoi dong quén trj hoat dong theo nguyén téc tap trung dén chu, phat huy
duge strc manh tip thé, chap hanh nghiém chinh cédc Nghi quyet cuia Pai hoi co
d6ng, chinh sdch phdp luét ciia Nha nudc.

- Hoi ddng quan tri thuong xuyén gidm sét hoat dong cta Cong ty; xay
dung cac chu truong, quyét dinh, dinh huéng chién lwgc; quan tAm, hd tro, giam
sat Tong Giam dbc trong hoat ddng didu hanh dé cong viée dat két qua cao.

- Céng tac t6 chirc hoi hop cua Hoi ddng quan tr{ nhidu hon so véi quy
dinh, t& chirc Pai hdi ddng c6 déng ding quy dinh ctia phap ludt va diéu 18 Cong_
ty.

- Viéc cbng bb théng tin dam béao chinh xéac, kip thoi; tuan tha day du céc
quy dinh ctia phép luét.

- Céc thanh vién Hoi dong qua.n tri ludn doan két, nhét tri cao trong cong
viée, tit ca vi myc tiéu phaét trién ctia Cong ty. -

* Chwa dat:

-Chi tidu doanh thu chua dat theo ké hoach.
- VAn dang con ng bao hiém x& hdi vang thué.

B. Hoat dong ciia tirng thanh vien HPQT nim 2021

I. Két qua dat dwoe:
Nhin chung, tirng thanh vién Hbi ddng qum tri d& c6 nhidu cb géng trong
cbng viéc duoge phan cong. Cu thé nhu sau:



1. Ba: Ng6 Thi Lé Hueong - Chii tich HDQT.

* Cong viée duge phan cong:

- Chu déng td chirc trlen khai thye hién c4c cong viéc theo Nghi quyét Bal
hoi ddng cd d6ng va Nghi quyét ctia Hoi ddng quén tri;

- Céng bd thong tin theo quy dinh clia phap luat;

- Phu trach cong tac tai chinh va didu hanh c6ng viée ké ton ctia Cong ty;

- Phu trach giai quyét cbng no cla Cong ty,

- Céc cong viée khic duge Hoi dbng quan tri phin céng thém hoic quy
dinh tai Pidu 18 Céng ty hoc theo quy dmh clia phép luat.

« Két qua dat dwoe:

- Nghién ctru, danh gia tinh hinh, gép phin xay dyng phu’ong hudng phat
trién va két qua hoat - dong Cong ty.

- Tham dy ddy di cdc phién hop ciia Hoi dong quan tri; thao luan, bidu
quyet cac noi dung ph1en hop; chiju trach nhiém ca nhan tride phap ludt, trude Dai
hoi déng cb dong va trude Hoi ddng quan tri v& nhiing viéc 1am cita minh.,

- Thyc hién quyét toan thoi diém 31/12/2021 kip thdi, ding quy dinh; phan
anh tmh hmh tai chinh, két qua hoat dong SXKD chinh xac.

* Két qua chwa dat dwge, ' ‘ | :

- Nam qua cling nhu cac ndm trudc day, do kho khan ctia Cong ty kéo dai.
Chi ph1 cham nop thué, tién 14 BHXH, 141 vay Ngan hang cao ...., anh huong dén
két quéa kinh doanh; viéc hach todn ké toan chwa kip thoi, chua dung thoi didm quy
dinh.

- No x4u tdn dong nh1eu ndm, cac khoan 15 do cac don vi tryc thudc dé lai
I6n ..., anh hudng dén ngudn vén kinh doanh. Sén xuét kinh doanh trong didu kién
thidu vén d& lam uy tin-Céng ty c6 phan giam sut.

* Panh gia chung: :
- Tt nhiing ket qud trén, t8i nhén thdy phai nang cao hon nita vai trd ciia
minh. Cam két luén nd lyc vi sy phét trién cia Cong ty.

% De xudt:

- Pé didu hanh, quéan 1y t5t hon nita cong visc di dwoc phan cong. Céc
thanh vién trong HDQT, Ban Gidm dbe, cac phong ban, cén bg cong nhén vién
cAn théng cam, chia s, ludn én dinh tu twéng dé din vuot qua khé khin.

2. Ong: Nguyén Ping Bio, Phé Chi tich HDPQT - ang Giam dbc.

* Cong viéc dwge phin cong:

- Phu trach cdng tac didu hanh moi hoat déng SXKD clia Cong ty.

- Phu trach Chi nhanh Quang Tri;

| - Céc cdng viée khac duge Hoi ddng quén tri phén céng thém hodc quy.
dinh tai Piéu 18 Cong ty hodc theo quy dinh clia phap lujt.
Ket qua dat dwoe:

- On dinh SXKD én dmh nhén su quén 1y clia Cong ty; xdy dung doan két
ndi b tot;

- Tung budc tiép cin, mé rong thi truong a8 tao them cong viée lam cho
nguodi lao dong. ‘



- Thyc hién tht 16 trinh giam dan du ng vay von ngin han cla ngan hang;
xdy dyng, thyc hién 16 trinh gidm din du no bao hlem x4 hoi, t1en dén khoéng ng
bao hidm x4 hoi; thyc hién tét 1 trinh giam dAn sé du ng thué, tién dén khong ng
thué.

- Giai quyet kip thoi cac ché d6, chinh sach ctia ngudi lao dong

- Thay dbi dan phwong thirc quéan 1y ndi bd d8 ting hidu qua SXKD.

* Két qua chwa dat duge.

- Cong viée trong nim 2021 trén dia ban trong va ngoai tinh c6 phan giam
sGt nhiu boi 1y do. Tai dia ban tinh Thura Thién Hue trude ddy thi phin Cong ty
giam sut sdu, nay méi tiép cén va xay dung lai, cin ¢6 thoi gian do tinh chét dic
thu cta cong vige. Tai dia ban tinh Quang Tri, véi nguon ngén sach dau tu it, sy
canh tranh cao nén rat kho khin.

'~ Khi tham gia cac du an, ngodi qilan he t6t, phai cé ning lye tai chinh t6t.
Trong nim qua, ban thin di nd lyc, van chua xay du’ng dugce cac quan hé tot do
tinh hinh tai chinh Cong ty dang rat khé khin.

- Nhiéu du 4n trong va ngoai tinh.cé quy mo chi danh cho doanh nhiép nhd
va siéu nhd, voi quy md cua Cong ty khong thue hién duge nhém dy an nay. Nam
qua, da linh ddng tham g1a mot s6 cong trinh qua sy hd trg clia mot sd don vi déi
téc thén tin, tuy nhién van rat kho khan.

- Céc cong trinh dé dugc déu tu theo ké hoach dy k1en trong nim 2021,
nhung trién khai chim do dich bénh, bio Iut va cac quy dinh v& trinh ty dau tu.

* Panh gia chung:
- Ttr nhitng ket qua trén, t6i nhén thay phéi ning cao hon nita vai trd ciia
minh. Cam két ludn nd hye vi su phat trién ctia Cong ty.

E De Xuét:

- D& nghi c4c thanh vién HDQT, Ban Gidm déc, céc phong ngh1ep vu, cac
don vi trye thude tich cuc ho trg, phdi hop dé hoan thanh nhiém vy SXKD 2022.

- Nghlen ctru, d& xuét thanh 14p Céng ty con dé thyc hién nhém céc cong
trinh nhé va siéu nhd.

- Ngoai ra, dé hoan thanh nhiém vy SXKD nim 2022 cta Cong ty, dé nghl
cdc thanh vién HPQT, Ban Gidm dbc, c4 nhan cic don vi trudng va cac trudng
phong nghiép vu, tich cuc hon nita trong xoay chay cong viée 1am, hé tro théng tin
d& 1anh dao Cong ty xir Iy. CAn manh dan, trdnh e ngal rut ré, ... voi myc tiéu 1a
tao cong viéc lam cho ngudi lao dong, tdng hiéu qua SXKD cia Cong ty.

()ng‘ Tran Chinh - Thanh vien HDQT.

* Cong viée dwge phén cong:

- Theo ddi, hoach dinh, d8 xuét céc cong vide lidn quan dén khai thac
SXKD d4 ctia Chi nhédnh Quéng Dién; |

- Theo d8i, hd tro hoat dong SXKD Xi nghlep XDGT s6 1;

- Phy trach mdt phén ciia cong tac doi ngoagi, quang ba doanh nghiép;

- Hb trg Chu tich Hoi dong quén tri, Tong Gidm ddc tim kiém khach hang,
du an;

‘ - Céc cdng viéc khéc duge Hoi dong quan tri phan cong thém hogc quy
dinh tai Didu 18 Céng ty hoic theo quy dinh ctia phap luét.



* Két qua dat dwoc:

- Nghién ctu, danh gia tinh hinh, gop phan xdy dung phuong huong phat
trién va két qua hoat dong Cong ty.

- Tham dy ddy du céc phién hop ctia Hoi dong quan tri; thao luin, b1eu
quyet cée ndi dung phlen hop; chiu trach nhiém ca nhén trude phap ludt, trude Dai
hoi ddng cb ddng va trude Hbi ddng quan tri vé nhiing viée 1dm clia minh. '

- Tham gia gép ¥ chia sé kinh nghiém cho 2 don vi dugc HDQT giao theo
ddi Chi nhanh Quang Pién va Xi nghiép XDGT s 1. Hai don vi nay hién nay hoat
dong khé tbt.

- Tich cye lién hé véi UBND huyén Quang Dién dé giai quyet cong tac ton
tai Dy an Khu dich vu Dong Quang Loi, Quéng Dién theo yéu cdu ciia HDQT. |

* Két qua chua dat duge.
- Cong viée dé giai quyet cong tac tdn dong Khu dich vu Bong Quang Lcn |
Quang, Dién chua hoan thanh (do nhiéu nguyén nhén). - :

* Panh gia chung:
- Tir nhiing két qua hoat dong néu trén, toi nhan thay hoan thanh t6t vai tro -
cta minh. T6i cam két s& n lye, c6 gang hon nita trong cdng viéc duge giao.

* P& xudt:

- Hoi ddng quan tri, Cha tich HPQT, Téng Gidm ddc phai c6 ké hoach va
manh dan hon nifa trong vige xac dinh trach nhiém cdc ca nhén lién quan dén ton
tai vé tai chinh ctia Céng ty trong thoi gian qua d8 ¢ hudng giai quyét, khéc phuc,
giam bét khé khin tai chinh cho Cong ty.

4. Ong: Pham Viin Pirc - Thanh vién HDQT.

* Cong viéc dwge phin cong:

- Theo dai, hoach dinh, d8 xuét céc cong viée lién quan dén cong trmh vé
Cau;

- Theo dai, hd tro hoat dong SXKD Xi nghiép Thi cong Céu va Xi ngh1ep
XDGT s6 2.

- Phuy trach mot phan cla cong tac doi ngoai, quang ba doanh nghiép;

- HO trg Chu tich Hoi don g quan tri, Téng Giam dbc tim kiém thém khach
hang, cong trinh;

- Céc cdng viéc khac duge Hoi c‘tong quan tri phan cong them hoac quy
dinh tai Didu 18 Cong ty hoic theo quy dinh ctia Phap luat.

* Két qua dat dwoe:

- Ngh1en clu, ddnh gid tinh hinh, gop phan xay dung phwong huorng phat
trién va két qua hoat dong Céng ty.

- Tham dy diy da cac phién hop cia Hbi ddng quan tri; thao luan biéu
quyet cac noi dung phlen hop; chiu trach nhiém c4 nhan trude phap ludt, trude Dai
hoi ddng cb dong va trude Hoi ddng quan tri vé nhitng viée lam cua minh.

- Tham gia giam sat, theo doéi, gop ¥ cac hoat ddng san xuét kinh doanh cla
cong ty

* K&t qua chwa dat dwoc.



- Do viéc thi cong cdu it cong trmh nén theo doi, gidm sat khong thuong
xuyén

- Céc don vi thi cOng ngai tiép xfic nén cong tac theo doi, giam sat khong
dat két qua mong mubn. :

* Panh gia chung:

Tir nhitng két qué hoat dong néu tren toi nhén thay hoan thanh tdt vai trd
ctia minh. T6i cam két se rat nb luc cd gang vi sy phét trién chung ctia Céng ty.

* Pg xut: K

- Can ¢6 ké hoach cong viéc cu thé ciia timg quy, thong bao cho céc thanh
vién HBQT va cac dcm vi de phdi horp thuc hién cong tac giam sat, theo do1 tt
hon.

- B6i moi cong tac quan 1y tai san Cong ty dé hiéu qué hon.
5. Ong: Ping Quy - Thanh vién HPQT.
* Cong vi¢c dwge phén cong:

- Theo d&i, hoach dinh, d& xuét cac cong viéc lién quan dén khai thac,

SXKD gach tuynel tai Xi nghlep Gach tuynel Hai Lang,
' - Phy trach mét phan cia cbng tac dbi ngoai, tiép thi va quang ba doanh
nghlep
- Cag cong vide khéc duge Hoi ddng quan tri phan cong thém hoac quy
dinh tai Diéu 18 Céng ty hodc theo quy dinh clia phap luat.

* Két qua dat dwoe:

- Nghién ctu, d4nh gi4 tinh hinh, gép phan x4y dung phuong huong phat
trién va két qua hoat dong Cong ty.

- Tham du ddy du céc phién hop cta Hoi ddng quan tri; thao ludn, biéu
quyet céc ndi dung phién hop; chiu trach nhlem ¢4 nhén trude phap luat, trude Dai
hoi ddng ¢6 dong va trude Hoi dong quan trj vé nhing viéc 1am ctia minh.

- Chit dong phéi hop véi HPQT, Téng Giam dbc 1ap ké hoach va t6 chire
thue hién t6t nhidm vu SXKD ctia don vi. Quan ly, sit dung hiéu qua cic nguon tai
chinh, tai san cia Cong ty cling nhu cuia Xi nghiép.

- Nam qua, SXKD ctia XNG bi anh hudng nhidu do dich bénh, thién tai bdo
lut, nhung timg budc dé khic phuc khé khin. Chit lugng san pham dugc néng
cao, san pham gach tuynel Hai Ling d4 ¢6 chd ding twong d6i on dmh trén thi
trudng trong va ngoai tinh.,

- Chii dong duoc nguyén liéu sén xuét, én dinh SXKD, dinh huéng phat
trién 1au dai.

o Két qua chua dat duge.
Chi tiéu v& loi nhuén tai Xi nghiép Gach tuynel Hai Ling chua dat theo ké
hoach d2 ra do nhidu khé khan khach quan. -

* Panh gia chung:
Tu nhung két qué hoat dong néu tren 61 nhén thay hoan thanh bt vai trd
clia minh. T6i cam két s& rit nd qu, cb ghng v1 su phét trién cla Cong ty. '

ok Be Xudt:




Hién nay, chi phi san xuét ddu vao téng cao, gid thanh cao, 1au dai s& kho
canh tranh. D& XNG tuynel Hai Lang phat trién 6n dinh, 1au dai, kinh dé nghi Hoi
ddng quan trj Céng ty xem xét, tiép tuc hd trg dé XNG chuyén d6i theo huéng
ning cao co gidi hoa, gidm chi phi lao dong, ting tinh canh tranh, dé thwong hiéu
tuynel Hai Ling ngay cang ¢6 chd ding t6t hon trén thi truorng

II. Mot 50 ton tai:

- D ¢6 nhiéu cb gihg nhung vin chua dat duge ky vong cua c6 dong.

- Chua lam 18 dugc trach nhiém nhiing tdn tai vé tai chmh cia Cong ty va
cac don vi trye thude. ‘

C. Phurong hwéng nhiém vu nim 2022.

- Hbi ddng quén tri ngdy cang trach nhiém hcm hoat dong nlmu hon, manh
mé hon.

- S& duy tri t§ chirc hop Hoi ddng quan tri hang thang (theo Quy dinh cua
Luét Doanh nghiép va Piéu 1& Cong ty thi HDQT s& hop 1 quy/1 14n).

1. Muyec tiéu:

- Cong ty cin phai co huong chuyen @i manh, t§ chic tdt hoat dong
SXKD véi cac nganh truyén thong, thé manh cta Cong ty, mé rong mot s nganh
nghé, san phdm ma x4 hoi dang c6 nhu céu cao.

- Ting cudmg hon nita vé diéu hanh hoat dong SXKD ciia mdi cép quén ly;

- Phai manh dan didu chinh, luan chuyén can bd quéan Iy d€ ting ning luc
quén 1y va diéu hanh SXKD.

- Do tinh hinh c6ng viéc va tai chinh van dang kho khin nén HDQT théng
nhét trinh céc chi tiéu kinh doanh va tai chinh ndm 2022 theo ding tinh hinh thuc
tién hién tai clia Cong ty va tinh hinh x4 hdi chung.

- Giai quyét nhiing tén tai, xdc dinh trdch nhiém v& tai chinh ddi véi cac c4
nhan, tip thé c6 lién quan.

2. Mot s6 chi tiéu chinh:

TT Chi tiéu K& hoach 2022 | Ghicha
1 | Doanh thu SXKD (ty) 150,0
2 | Loi nhuén trude thué (tj) | 1,5
3 | Nghia vy ngp NSNN (ty) Theo luit
4 | Thu nhép binh quén (trd/ngudi/thdng) 7,0
5 | Cd tic (%) 3,5

D. Giai phap thye hién:

1. Nghién ciru thi trudng dé duwa ra du bao chinh xéc, nhim xdy dyng nhiing
dinh huong, chlen lwge duy tri nhip do ting trudng bn dinh trong hoat dong
SXKD Céng ty.

2. Khai thic, mé rong cac nganh nghé kinh doanh theo hudng da dang theo
yéu céu ciia thi truong.

3. Phan b6 va dam bao can dbi ngudn vén hop 1y dé dam bao myc tiéu phat
trién Cong ty.

4. Nang cao thuong hi€u va hinh anh Cong ty trén thuong trudng va tung
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budc tang cb tire hing nam de gbp phin téng thi gia co phIeu

5. Xay dung ché d6 tién luong, tién thudng d6i v6i ngudi lao dong cling
nhu ¢6 ché do dai ngd véi nhitng nguoi b trinh d§ khoa hoc k§ thuét hoic tay
nghé cao.

6. M& rong hop téc dau tu véi cac don vi cac Tinh ban dé tim kiém va thyc
hién cong viéc ngoai dia ban tinh Thira Thién Hué.

7. C6 ké hoach gidm du ng vay dé giam l4i vay.

8. Xem xét cac khoan 16, thdm hut tai chinh va xé4c dinh trach nhiém ca
nhén dé budc chiu trach nhiém hoan tra lai tai chinh cho Céong ty.

Trén day 12 bao céo hoat dong cuia Hoi ddng quan trj nim- 2021 va phuo*ng
huéng nhiém vy nam 2022, :

pé vuot qua dugc nhitng khé khin Va hoan thanh muc tiéu chung, Cong ty
mong mubn nhan duge su ting hd, cam két gan b6 1au dai ctia Quy vi ¢6 dong, cac
dbi tac cling nhu toan thé cén bd cong nhan vién trong Cong ty./.

Xin tran trong cdm on tit ca Quy vi !

Noi nhin: TM. HOI PONG QUAN TRI
- CT, PCT, TV HPQT; = CHU TICH

- C6 dong tham du Dai hoi; A "

- Website Cong ty;

- Luu HDQT.

Ngo Thi L& Hu’(rno



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Doc 1ap - Ty do - Hanh phuc
PDHPCDTN- NAM 2022 T hwa Thién Hué, ngay 22 thing 4 ndam 2022,
(DU THAO) |
| BAO CAO
TINH HINH SXKD NAM 2021 VA KE HOACH SXKD NAM 2022
PHAN THU NHAT

TINH HINH HOAT PONG SXKD NAM 2021

Béo cdo két qua SXKD tai Pai ho6i hém nay dé cb dong biét 3 nhfing kho
khén trong ndm qua, cling nhu nhung tién bé trong quan 1y, diéu hanh va két qua
dat duge. Bao cao tap trung dénh gia tinh hinh SXKD ndm 2021 va nhfing phuong
hudng nhiém vy clia ndm 2022, nhu sau:

L Thong tin chung

1. Thuén lgi: ' e |

Can b cong nhan vién Cong ty co s quyét tim cao, clrig nhau chia sé kho
khin ctia Céng ty. Lianh dao Cong'ty linh hoat trong quan 1y, didu hanh dé glam
b6t kho khan va ting hiéu qué trong: SXKD "

- Pang bd, Cong doan quan tam, chinh don ddi ngii cong nhén lao dong,‘
quyét tim hoan thanh nhiém vu dugc giao.

- C6 doi ngil lao dong tré dugc dao tao, bdi dudng chuyén mén ngh1ep VU,
nhiét tinh hoc hoi, tiép thu céng nghé méi, di tham gia lam viéc tai Cong ty nhiéu
nam.

2. Kho khan

- Ngudn vbn ctia Cong ty chua dap tng duge nhu cau SXKD Cong tac thu
hdi cong no kho khin do nhiéu nguyén nhén. Sy phy thude vao ngudn vén vay di
lam giam tinh chi ddng trong diéu hanh hoat dong.

- Strc canh tranh trén thi trudng cua cac don vi trye thude chwa manh, thiéu
n dinh, hiéu qué st dyng von chua cao, chuyén mdn hod trong hoat dong SXKD
con han ché.

- Du no ngén hang vé6i 16n; no thué, ng bao hiém x4 hoi nhidu nén pha1 chiu
thém tién 151 chim ndp cao.

Nhitng kho khan trén di anh huéng 16n dén két qua, hidu qua kinh doanh
cua Cong ty.

IL. Cong tac chuyen mons:

1. vé tinh hinh t6 chirc:

- Hoi dong quan tri 5 nguoi; Ban Giam dbo gbm: Téng Giam d‘oc 2 Pho
Téng Giam dbc va Ké toan trudng; Ban kiém soét 3 nguoi; 2 Phong chuyen mon
nghiép vu; 6 don vi san xuét true thude.

2. Tinh hinh lao dfng va cong tic bo tri can bo:
_Vé lao dong: V& lao dong: 182 nguoi.



+ Hop ddng dai han: 120 ngucn hop ddng tir 1 dén 3 nim: 12 nguoi; horp
ddng thoi vu: 50 nguoi

+ Chét lugng d6i ngii: Dai hoc 39 ngudi, Cao déng, trung cép 18 nguoi, sb
con lai 1& cbng nhan k¥ thuét gdm 125 ngudi.

+ T4 chirc Pang: Pang bd ¢b 6 Chi bg tryrc thude.

Dang b0 cd: 37 dang vién. Trong do6 co: 5 nil. .

+ Cong doan co s&: C6 132 doan vién, phan thanh 6 tb céng doan hodc bd
phan.

- Céng tc bd tri, st dyng can bf: Viée b trf can bd phit hop véi dic diém
tinh hinh SXKD, d4p Gng yéu ciu. Tao didu kién thusn lgi dé cén bd dugc ning
cao trinh do chinh tr, tay nghé dép tng yéu ciu cong viée.

3. Cong tac quén 1y hoat dong SXKD:

- Ban Giam ddc quan tdm, cham lo loi ich, doi song cua ngudi lao dong.
Tao moi truong lam viée t6t hon dé ngudi lao déng ngay cang yén tim, gan b6 lau
dai véi Cong ty. Tao c’I1eu kién d& ngudi lao dong phat huy sang tao, gbp phin gitp
Cong ty bn dinh, phét trién.

- Cong tac quan ly tai chinh: Thyc hién quan ly tai chinh theo quy dlnh cua
phap luft; thué don vi kiém ton doc lap thuce hién cdng tac kiém toan hang nim;
kiém tra dinh ky, kip thoi phat hién sai sot aé chan chinh, ngin ngiva sai tréi ¢6 thé
xay ra. .

. Tbng hop mot s0 két qua hoat, dong SXKD:,

Thue hién Thire hién .y
T.T | Chl tiéu 2020 2021 Ghi chi
1 | Doanh thu SXXD (ty) 146,38 149,96 | Tang 2,4%
2 | Loi nhuan trude thué (ty) 1,43 1,37 | Giam 4,2%
3 | Nop thué (ty) 9,83 8,35 | Theo ludt
4 | Thu nhip BQ (trd/ng/th) 6,0 6,5 | Ting 8,3%
5 | Cb thc (%) 3,0 3,5 | Ting 16,6%

4. Cong tac an foan lao dong va cong tac bio vé moi tm(rng

- Do kho khén tai chinh, cong viée it, hau hét cac don vi truc thude Cong ty
c6 trang cap bao hd lao dong tuy day du nhung chua kip thoi.

- Hoat dong khai thac che bién da xay dung, san xuét gach tuynel Hai Ling
ludn tudn thd céc quy dinh v& ATLD va bio vé moi trudng.

S5 Mot s0 cong tic khac:

a. T chirc doan thé: Céng doan co s& hoat déng kha t6t.

b. Cong tac thi dua khen thudng:

- T6 chirc ding ky, binh xét cac danh hiéu thi dua, hd so thi dua, dam bao
dng tiu chudn, dung quy dinh.

- Nam 2021 Cong ty da chi thuorng khoang 86 tneu dbng cho tap thé va c4
nhan hoan thanh t6t nhiém vu duoc giao nim 2021.

II1. Nhirng ton tai, han ché vn nguyen nhan

1. Nhiing ton tai, han ché.
- Nhin chung, hiéu qua SXKD ctia Cong ty chua cao.



2. Nguyén nhan:

- Trinh d6 chuyén mon chua ddng déu, mét s6 ¢4 nhan con yeu

- Chét lufo‘ng lao ddng c6 tién bd nhung vén chua dat yéu cau.

- Cong viée van dang it.

- Nguon tai chinh cua Cong ty chua dam bao.

- Mot s0 cha dau tw va khach hang dang ng Cong ty.

- Chua gidi quyét dugc tdn dong tai chinh ctia mot s& ca nhan va don vi trire
thugc gy thua 1.

PHAN THU HAI
KE HOACH HOAT DONG SXKD NAM 2022

I. Phwong huong nhi¢m vy nam 2022:

- Cén cr vao tinh hinh thyc te thi nam 2022 x4c dinh van 13 nim con nh1eu
khé khén.

- Dich bénh Covid anh hudng 16n dén chinh sach kinh te cua x& hoi. Theo
d6, nhidu hoat dong bi cham lai. Bong thoi, cling o nhidu Chll‘lh séch thay dbi
phtre tap, kho luong.

Nhtmg didu nay co thé s& dan den la doanh thu va hleu qua 38 khong dat ky

vong cua co dong.:

Mic du véy, Hbi dong quan tri, Ban Glam dbc va toan bo CBCNV Cong ty
s& ¢b ging thuc hién nhidu bién phép nhu tiét kiém tai chinh, ting ning suét lao
dong, tim kiém thém nhiing vi€c khac ngoai thi truong truyen thong dé phan dAu
hoan thanh muc tiéu Nghi quyét Pai hbi 2022. :

Véi phuong cham 1a bao vé loi ich ciia c¢b dbng, bdo dam moi cbd dong 16n,
nhé ddu dugc dbi xi cong bang, t6i da hoa gia trj khoén dau tw ctia ho.

‘Trén tinh than d6, Cong ty d& xuit mét sb nhiém vu cu thé nhu sau:

1. Vé co’ cau td chire:
On dinh, sép xép lai céng viéc cac phong, don vi tryc thudc theo huorng
canh tranh, 11ang dong hon. \

2. Ve lao dong:

- Tiép tyc tinh g1am nguodi lao dong gidn tiép va truc tlep khi két qua lam
viée kém hibu qua dé giam b6t céc chi phi chung

- St dyng, bb tri hop 1y s& trudng cla timg ngudi, chon ngudi c6 nang luc
thé manh d& phan cong ding viéc, ding trinh d§ chuyén mon theo huéng tinh gon.

3. Ve phuwong phap diéu hanh va quén ly:

- Thay dbi vé€ phuong phap quan ly dé quéan ly chiit che, tang hiéu qua.

- Kién quyét khong cho céc don vi vay vugt néu don vi khéng 6 tai san thé
chép phin vay vuot. Hodc Hoi dong quan tri s€ xem x€t chat ohe de cho vay vugt
nhung trong tam kiém soét clia Cong ty.

- Xay dung hé théng ké toan hoat dong hitu qua, ohat che kidm soat duge
cong tac quan ly kinh doanh theo ding quy dinh, ngan chin kip thoi sai pham,
thiéu sét. Ting cuong cong tac béo céo, kiém tra, glam sat céc hoat dong ké toan.

- Kién quyét xr 1y, chm chinh sai sot sau k1e1n tra ddm bao nhanh chong va
kip thoi.



- Quy dinh trach nhiém c4 nhén cta ngudi dimg dau t Cong ty dén céc don

vi trye thude néu dé bd phan minh quan Iy xay ra thiét hai nhim thu hdi phin vén
bi tht thoat.

- DAy manh cong téc xt 1y cdng ng, td chuc dbi chiéu va ra soat cong ng
thudmg xuyén, gidm céc khoan ng khé doi bén ngoai va trong Cong ty.

4. Cac chi tieu tai chinh cu thé:

Do khé khin cic nim gan day, nén nam nay Ho1 dbng quén tri s& dé ra chi
tiéu thue t& hon véi viée dé xuét chi tiéu doanh thu & mire vira phal nhu ndm 2021
(néu vuot thi cang t6t) va & cao tinh hiéu qua v& loi nhuan. Cy thé nhu sau:

TT Chi tiéu - | K& hoach 2022 Ghi chu
1 | Doanh thu SXKD () - 150,0
2 | Loi nhuan trude thué (ty) 1,5
3 | Nop thué (ty) Theo lujt
4 | Thu nhap BQ (trd/ng/th) L | 7,0
5 | Cb tirc (%) - 3,5

II. Nhitng giai phap thuc hi¢n:

1. Nang cao ¥ thirc nguoi lao dong trong timg vi tri cong tic, phai hét st
cong tAm, v6i myc dich vi hiéu qua SXKD cua Cong ty.

2. Cong tac dilu hanh phai tudn thu nghiém tic Pidu 18, Quy ché SXKD va
céc quy dinh khdc cia phap luét.

3. Tim kiém, tiép cin nha cung cAp vit tu, thiét bi thi cong cb kha niing canh
tranh cao trén thi trudng; tim hidu thi trudng cung ng d& ¢6 chi phi diu vao thip,
téng kha néng canh tranh trong d4u thau.

4. Diy manh hop tdc, lién két, lién danh v&i nhitng ddi tac, nha cung cép dé
nang cao trinh d6 vé cOong nghé; ning cao trinh d¢ trong sén xudt, thi céng; huy
dong von va thiét bi.

5. Boan két hon nita gifra cac don vi true thude, céc td chire doan the thac
day cée mdi quan hé, cdc ngudn nhan lyc 8 tao ra dugc stic manh tong hop trong
d4u thau va thi cong.

6. Ling nghe, ton trong y 1{1en cua cb dong, cia CBCNV, céc do‘n vi trye
thude dé giai quyét nhiing vudng mic; tao sy hod hop trong moi hoat dong; tao sy
thodi méi trong thuc hién cong viée, tranh quan ly theo kiéu ap dit.

7. Tra luong, thudng phai gén lién v6i trinh d6 va hiéu qua cong vige.

8. Lam 13 trich nhiém va c6 hinh thirc xtt ly d6i voi tap thé, ca nhan c6 lién
quan dé xay ra cic sai sot, tdn tai dd duge nhic nhd 1am anh hudng uy tin, tai
chinh, hiéu qua SXKD ctia Cong ty.

Kinh thwa Dai hoi !

V6i tinh than _cung nhau xdy dung Cdng ty ngay cang on dinh, khic phuc
dan nhitng ton tai ve tai chinh, mang lai nhfing gia tri 16n hon vé vét chét va tmh
thén cho toan thé cb dong va nguoi lao dong, gop phin vao sy nghiép phat trién
kinh té - x& hoi. T6i tin ring, chung ta s€& vu'0't khé khin, thdi co s& dén, cac chi
tiéu dugc Pai hoi ddng ¢b déng thudng nién ndm 2022 dua ra s€ hoan thanh t6t.



V6i tinh than d6, ching tbi tin chic ring, s& sém khic phuc dugc nhiing tdn
tai, kho khan cia Cong ty trong thoi gian toi.

Kinh d& nghi Quy vi ¢d dong thao luén, tham gia y klen d& c6 giai phép t6t
nhét, hoan thanh nhiém vu SXKD nim 2022.

Xin tran trong c4m on tt ¢& Quy vi !

Noi nhin: -

- CT, PCT, TV HPQT; TONG GIAM POC -
- C6 dbng tham dy Pai hoi; o) T e ,,--/.

- Website Cong ty; I\! NS -

- Luu HDQT.

= Nguyén Diing Bio



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Doc lap - Ty do - Hanh phiic
" PHPCDPTN —~NAM 2022 . Thira Thién Hué, ngay 22 thang 04 nim 2022
(DU THAO)

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI DONG cO PONG THUONG NIEN 2022

Cin ct Luét Doanh nghlep, Luat Chung khoan;
Cin ct Pidu 18 T6 chirc va Hoat dong clia Cong ty;

Cin cir chitc ning, nhiém vu clia Ban kiém sodt duge quy dinh tai Piéu 18
Cdng ty Cb phin Xay dung Giao théng Thira Thién Hué;

. Cin ot Béo céo tai chinh ndm 2021 d& duge kidm toan bdi Cong ty TNHH
Kiém todn vd Tu van Chuan Viét.
Ban 1(1em s04t xin béo cdo trude Pai hdi cb dong Cong ty cb phin Xay dung

Giao thong vé hoat dong va két qua thue hién nhiém vy, quyén han dugc giao cla
BKS trong thdi gian dam nhan nhiém vy ndm 2021 nhu sau:

1. Hoat dong ciia Ban Kiém sost nim 2021:

1. Hoat dgng ciia Ban klem soat.

Trong nim 2021, tdng sb thanh vién clia Ban kidm soat 12 3 ngudi, thc ca
thanh vién déu kiém nhlem V@i vai trd thay mit cb dong gidm st tinh hinh hoat
dong cua Cong ty. Trong nam 2021, Ban Kiém soét da thyc hién ddy du cic chirc
trach, nhiém vy theo doi, k1cm tra, giam sat hoat ddng quan tri, ban diéu hanh va
cac mat hoat dong san xuét kinh doanh ctiia Céng ty dugc Dai hoi ddng cb dong
phan cong, cy thé:

- Giam sat hoat dong clia Hoi dong quén tri, gidm sat viéc quan Iy didu hanh
hoat dong san xuét kinh doanh ciia Ban Téng Giam dbc theo Luat Doanh nghiép va
Didu 18 ciia Cong ty.

- Kiém sodt trinh ty, tht tuc ban hanh cdc vin ban cia Cong ty phu hop véi
quy dinh ciia phép lut va Pidu 18 Cong ty.

- Tham dinh béo cao tai chinh nim 2021 da duoc kiém toan boi Cong ty
TNHH Kiém toan va Tu van Chuén Viét.

- Pdnh gia tinh hop Iy, hop phép, trung thyre va mirc dd cén trong trong cong
tdc quén Iy tai chinh, didu hanh san xuét kinh doanh. Phuong phap td chirc hach
toan ké toan tudn thu ddy du cac quy dinh ctia Phap ludt va Diéu 18 Tong cong ty;

- Thyc hién cdc nhiém vy khéc theo quy dinh cta Luét doanh nghiép, Pidu 18
cua Cong ty, Quy ché hoat déng cua Ban kiém soat va Nghi quyét ctia Dai hoi dong
cb dbng;

- Nhin chung, trong qua trinh thyc hién nhiém vy, ban kiém soét luén nhén
‘duoc sy quan tAm, tao diéu kién thudn loi tir Hoi ddng quan tri, Ban Gidm dbc va
céc can bd quan Iy trong cong ty nhdm thyc hién hoan thanh nhiém vy ma dugc dai
héi ddng cb déng giao.

2. Panh gia hoat dong ciia tirng chirc danh Ban Kiém sot:
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Nam 2021, Ban kiém soat d t6 chic hop va phan cong nhiém vu cho timg
thanh vién trong Ban kiém soat cu thé nhu sau:

- Ong Trin Quang - Trudng Ban:

Nhiém vu dugc phén cong: Phu trach chung cong viéc clia Ban kiém soét;
tham gia cac phién hop cia Hoi dong quan tri; kiém soat hoat dong tudn tht cta Hoi
ddng quén tri Céng ty, Ban Giam doc Va can b(p quan 1y do Hoi ddng quan tri bd
nhiém; '

Cing véi thanh vién Ban 1<1em soat klem tra bdo cdo tmh hinh klnh doanh,
béo cdo tai chinh nim cta Cong ty;

- Ong Nguyén Tri Thién va Ba P6 Thi Thanh Bé - Thanh vién:

Nhiém vu duge glao Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mic
do6 can trong trong quan ly, diéu hanh hoat dong kinh doanh; tinh hé thong, hop
phép va trung thuc ctia bdo céo tinh hinh kinh doanh, b4o cdo tai chinh ctia cong ty
va thyc hién céc nhiém vu khac khi Tru’o‘ng ban phén cong.

Panh gia hoat dong

Nam qua, Ban kiém soat thuong xuyén trao dbi qua cdc hinh thuc truc tiép,
gidn tiép qua thu dién tir v6i cac thanh vién vé mot sb van dé dot xuat cac chu
truong, quyet dinh ctia Hoi dong quan tri, Ban gidm dc; thuong xuyén ném bt va
theo dbi sat sao ké hoach san xudt kinh doanh ctia cong ty.

Do tinh chat cong viée, doi lic cac phién hop, hdi ¥ con han ché. Ban Kiém
sot ty nhén van con nhidu thidu sét trong qua trinh hoat dong giam sat thyc hién
chitc nang nhiém vy ctia minh va hira s& khéc phuc dé hoan thanh bt hon nhiém vy
dugce Pai hoi ddng ¢d dong giao pho.

IL. KET QUA THU'C HIEN MOT SO NHIEM VU

1. Giam sat hoat dong ciia H01 dong quan tri

- Hbi ddng quan tri da thuc hién diy db trach nhiém quan ly cia mlnh tudn
thu dong Luat Doanh nOhlep, Luat Chiing khoén, Pidu 18 ctia Cong ty, Nghi quyet
ctia Dai hoi dong cb dbng va céc quy dinh khéc ctia phap ludt,

- Hoi dong quén trj d3 thye hién hop 18 céc nghi quyét ctia Pai hoi ddng cb
dong thuong nién nim 2021

- Céac ngh1 quyét cla HDQT da dugc ban hanh tuén tha tham quyen cua
HE)QT va ndi dung cia céc nghi quyét ndy tuén tht cac nghi quyét ctia Dai hoi
ddng c6 déng, Ludt Doanh nghiép, Luat Chimg khoén, B1eu 1é cia Cong ty, va cac
quy dinh khéc ctia phap luit

- Ho6i dong Quan trj di td chic va duy tri cdc phlen hop dinh ky, trong. cac
phlen hop céac thanh vién Hdi dong quan tri tham gia ddy da va 1am vic véi tinh
than trach nhiém cao. :

2. Gidm sdt hoat dfng ciia Ban Tong giam doc

Trude nhitng nhan dinh vé khé khin trong hoat dong san xuat kinh doanh ctia
Céng ty, budc vao nam 2021 kho khén chung cua nén kinh t& vin con. Mat khéc
nim 2021 12 nim khoéng thudn loi cho don vi hoat déng trong linh vue kinh doanh
xdy dung do anh hudng cia d’al dich covid.



Véi quyét tm nd luc va duge su df’ing thudn ciia Hdi ddng quan tri trong nim
2021, Téng gidm dbc d4 bam sat cdc muc tidu, dinh huéng va thuc hién diy du céc
nhiém vy duge Pai hdi dong ¢b dong va Hoi déng quan tri giao, cu thé:

- 868 du no vay ngén hang glam dang k& tir 56,6 ty tai 31/12/2020 nay con
48,4 ty 31/12/2021.

- Pa cu thé héa muc tidu va ¢ cac bién phap trién khai k& hoach sén Xuét
kinh doanh ting cudng céng tac quan ly tai chinh, hudng dén myc tidu hidu qua va
phat trién bén viing. ‘

- Xay dung va trién khai nhiém vy sén xuit dén céc don vi true thude, dinh
hudng cac giai phap c’[ong bd dé céc don vi cht dong va didu hanh hoat dong san
Xuét.

- Ban Téng Glam dbe da quyét liét trong cong tac diéu hanh viéc trién Kkhai
thue hién Nghi quyét Pai h01 cb d6ng. Tuy nhién, céng tic quan ly con mot sb ton
tai nhur:

+ Cong ng tam Gng, ng phal thu con tén dong chura dugc giai quyet Thuec té
c4c cong no ndy ton tai rit lau tr cdc nim trude, dé nghi cong ty c6 hudng xtr ly

+ Chua cé co ché cy the a8 khuyen khich céc don vi chu dong trong véan dé
tai chinh dén den phy thuge rat 1én vao viée cip vén ciia Cong ty; :

+ Mot so tai san ¢ dinh, cong cu dung cu ctia Cong ty chua dugce khai théc
triét dé, cin tién hanh bao dudng v a ¢ phuong én st dung hoic cho thué.

ITL. Tinh hinh thye hi¢n ké hoach ciia Dai hi dong c6 dong niim 2021:
1. Két qud san xuét kinh doanh nim 2021:

_ | Két qua
TT Chl tiéu Niim 2021 Niim 2020 2021/2020
| ‘ (%)
1 | Doanh thu o 149.966.641.675 | 146.385.206.282 | 102,45
Loi nhuan trudce thué - 1.375.703.988 |  1.431.670.630 96,09
3 | Loi nhuén sau thué 1.063.724.618 1.019.079.871 104,38

Dénh gid chung: Nam 2021 két qua thyc hién mét 36 ch1 tidu chi yeu hoan
thanh theo k& hoach ctia Nghi quyét Pai hoi dong cd dong.

2. Thim dinh béo cio tai chinh:

- Béo cdo tai chinh nim 2021 két thtc ngay 31/12/2021 dé duge Cong ty
TNHH Kiém todn va tu vin Chuin Viét (Pon vi d& dugc UBCK Nha nuée chép
thuan kidm todn cic Cong ty niém yét) thye hién kiém todn bao gom:

+ Bang Cén d01 ké todn tai ngay 3 1/12/2021.

+ Béo cdo Két qua hoat dong san xudt kinh doanh cho nim tai Chlnh 2021

+ Béo cdo Luu chuyén tién t8 cho nim tai chinh 2021 ‘

+ Thuyet minh bdo cdo tai chinh. '

- Ban kiém so4t da tién hanh thim dinh Bdo cdo tai chinh ndm 2021 cua
Cong ty da duoc kiém toén béi Cong ty TNHH Kidm toan v tur vin Chuén Viét va
théng nhét theo ¥ kién ctia kidm todn vién vé Béo céo tai chinh nam 2021 cu thé dg
phan anh trung thye va hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh cua
cong ty tai ngay 31/12/2021, cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyén tién t& cho ndm tai chinh két thic phu hop véi cic Chuén myc, Ché do
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ké toan Viét Nam va cac quy dinh phap Iy hién hanh khéc_cé lién quan va duge
cong bd kip thoi theo cic quy dinh hién hanh déi véi cong ty niém yét.

M?bt s6 chi tiéu tai chinh cong ty tai thoi diém 31/12/2021:

Pon vi tinh: Ddng

TT | - Chi tiéu 31/12/2021 31/12/2020
I | TONG TAIL SAN 232.819.642.906 | 224.677.959.312
A | Tai san ngéin han 206.694.269.873 | 197.357.945.839
B | Tai san dai han 26.125.373.033 | 27.320.013.473
II | TONG NGUON VON 232.819.642.906 | 224.677.959.312
A | Ng phai tra 199.216.882.793 | 191.214.095.519
B | Ngudn vbn chi sé hitu 33.602.760.113 | 33.463.863.793

Diénh gid mt s6 chi tidu tai chinh ciia Cong ty tai ngay 31/12/2021:

Pon vi tinh: Pdng

TT Chi tiéu DVT | 31/12/2021 | 31/12/2020
A | CO CAU TAI SAN |
1 | Tai San dai han / Téng tai san % 11,22 12,16
2 | Tai san ngin han /Téng tai sén % 88,78 87,84
B | CO CAU VON
1 | No phai tra / Tong ngudn vdn % 85,57 85,11
2 | Vbn cht so hitu / Tdng ngudn vén % 14,43 14,89
3 | No phai tra / Vén Cha S& hitu lin 5,93 5,71
4 | N ngén han / Ng phai tra % 99,99 99,99
C | KHA NANG THANH TOAN ’

Kha néng thanh toan nhanh (( Tai sin ngdn |
1 | han - Hang ton kho)/N¢ ngan han) lan 0,55 0,54
Kha ning thanh toan ng ngén han (Tong tai
2 | sén/ No ngén han) lan 1,17 1,18
| Kha niing thanh todn hién hanh ( Tong tai ‘

3 | san/ Ng phai tra lan 1,17 1,18
D |HIEU QUA
1 | Ty sudt LN sau thué / Tong tai san (ROA) % 0,46 0,39
2 | Ty sudt LN sau thué / Doanh thu % 0,71 0,58
3 | Ty suft LN sau thué / Vén CSH ( ROE) % 3,17 2,61

Nhin xét, danh gia tinh hinh tai chinh tai ngay 31/12/2021:
Co cAu tai san va co ciu ngudn vén cia Cong ty khong thay dbi 16n so véi
ndm trude:




- Hé s6 ng ( Toéng ng / Tong tai san ) = 85,57% khéng thay do1 S0 v6i ndm
202012 85,11% .

- Ty 1€ no phéi tr&/Vén chit s hitu 12 ( 5,93 14n ); nam 2020 ( 5,71 14n ) nim
2019 (15,85, l4n ). Piéu nay cho thay kha ning tu chd tai chinh cia cong ty dang
kho khan can phai khac phye theo mirc quy dinh (<=3 1an )

- Céc chi tiéu v& kha ning thanh todn ng ngdn han va kha néng thanh toan
hién hanh déu dam bao trén 1 lan

- Ty 18 gi4 tri hang tén kho/Tong tai sin bang 41.90% 1a qua lon. Ty 1& nay
cho thdy cong tac quéan 1y chi phi, quan 1y hang t6n kho cua cong ty chua tbt.

Dénh gia chung: Tinh hinh tai chinh ctia cong ty van con khoé khin, bén canh
d6 mdt sd chi tidu tai chinh v& co céu vbn chura an toan, kha ning thanh khoan thép.

2. K& hoach hoat dong ciia Ban Kiém soat nim 2022:

pé thue lam t6t cong tac kiém tra, gidm sat theo chirc ning, nhiém vu quy
dinh tai Diéu 16 Céng ty va Luat doanh nghiép, Ban Kiém soét xay dung ké hoach
hoat dong trong ndm 2022 nhu sau:

- Trién khai k& hoach kiém so4t, tap trung vao kiém soat chuyén a8 nham
néng cao hiéu qua hoat dong va canh bdo rii ro. . s

- Tlep tuc gidm sat viéc tuén thu cac quy dinh ctia Phép luat, Bleu 18 cong ty
va nghi quyet cua DHDCD trong quén tri va diéu hanh cong ty.

- Klem tra gidm sat bdo cdo tai chinh ndm 2022; gidm s4t céc hoat dong, céc
Nghi quyet Quyét dinh cia HPQT, ban diéu hanh cong ty theo chwong trinh ké
“hoach xay dung tlr dAu n3m, dam bao tuan thi ding cdc quy dmh cua Phap 1uat

3. Mot sb kién nghi:

Pé Cong ty hoan thanh cac chi tiéu nm 2022 dugc Dal hdi dong ) dong
thudng nién biéu quyet thong qua, nham han ché nhiing sai sét, roi ro trong qua
trinh dleu hanh moi hoat dong san xuét kinh doanh ciia Cong ty, Ban kiém soat dua
ra mot s6 kién ngh1 gidi phap cu thé nhu sau:

- Khong ngling nang cao cong tac quan tri va diéu hanh, dam bao tao dleu
kién t6i da va phat huy ning luc ciia d6i ngfi can bd didu hanh dé Cong ty phat trién
6n dinh, dat va vuot cac chi tiéu kmh doanh, tai chinh DHBCB giao, dam bao 101
ich hop phap to1 da cho Cong ty va cb dong cua Cong ty.

-"Mbt s6 tai san hét khau d& nghi cong ty c¢6 ké hoach dénh gié lai dé tinh
khéu hao cho céc don vi nhén khodan dam bao hiéu qua.

- Ra so4t, sip x&p lai nhan sy, cit giam chi phi quan 1y phu hop vé1 quy md,
didu kién ctia Cong ty;

- P4y manh cong tc dio tao va phat trién nguon ‘nhén luc, xdy dung chinh
sach can bo phu hop véi hién tai va yéu cau phat trién cta Cong ty.

- Cén ¢6 phuong 4n st dung hotic cho thué tai san mot cdch trigt de /.

4. Két lufin:

- Ban kiém soét danh gia cao sy nd lyc ctia Hoi dong quan tri, Ban Gidm dde
va toan thé ngudi lao dong trude sy kho khin ndi tai ctia Cong ty. Ban Gidm dbc d&
linh hoat trong didu hanh, duy tri 6n dink hoat dong san xut kinh doanh ctia Céng
ty, on dinh thu nhap cho ngudi lao dong.



Trén day 1a nhitng ndi dung bdo céo thie hién nhiém vy cta Ban kiém soat
trong nhiém ky qua, trinh tai Pai hoi ddng c¢b déng thuong nién ndm 2021, Ban
kiém so4t trin trong bao cdo trinh trude Pai hoi.

- Kinh chic Cong ty ngdy cang phat trién, on dinh, ben vitng, chic Quy vi ¢b
d6ng doi dao stic khoe, chic Pai hoi cb dong thanh cong tbt dep ./.

Noi nhén: T/M BAN KIEM SOAT
- CT PCT, cac TV HPQT;
- Kiém so4t vién;

- C6 dbng tham gia Pai héi;
- Website Cong ty;

- Luu BKS.

“TRAN QUANG



CONG TY CP XDGT CONG HOA XA HQI CHU NGHIA VIET NAM

THUA THIEN HUE DPoc 1dp - Tw do - Hanh phiic
PHDCPTN - NAM 2022 Thira Thién Hué, ngay 22 thdng 4 nim 2022.
(DU THAO) . | |

BAO CAO

CONG TAC TAI CHINH VA PHAN PHOI LOT NHUAN NAM 2021

- - Cén ctt Ludt Doanh nghiép, LLudt Chiing khoan;
- Ciin ctr Pidu 18 T4 chirc va Hoat dong cia Cong ty;
- Cén ctr Béo céo tai chinh nidm 2021 da duge kiém toan bai Cong ty TNHH
Kiém toén va Tu vin Chuén Viét.

Thuc hién chire ning, nhiém vy theo quy dinh ctia Luét Doanh nghlep va
Piéu 18 Cong ty Hoi dong quén tri bdo céo trudc Pai hdi ddng cd dong vé cong
tac Tai chinh va Phan phéi loi nhudn nim 2021, ndi dung nhu sau:

L. Vé két qua hoat dong sian xuit kinh doanh cé dén 31/12/2021:

1. Téng doanh thu

+ Doanh thu hoat d6ng SXKD chinh
+ Doanh thu hoat ddng tai chinh

“+ Thu nhap khéc
2. Tong chi phi

+ Chi phi hoat dong SXKD
+ Chi phi hoat déng tai chinh

+ Chi phi khac

3. Tong lgi nhuén trwée thué
+ Lgi nhuén tlr hoat dong SXKD
+ Loi nhudn hoat dong tai chinh

+ Lgi nhuan khac

4. Thué thu nhip doanh nghiép phai ndp
5. Tong loi nhuén sau thué

150.242.880.874 dong
149.966.641.675 ddng
273.476.199 dbng
2.763.000 dong
148.867.076.886 ddng
143.017.167.558 dong
4.985.774.963 dong

' 864.134.365 dong
1.375.803.988 ddng
6.949.474.117 dbng
(4.712.298.764) dong
(861.371.365) dong

- 312.079.370 dong
1.063.724.618 ddng

IL Tinh hinh ti sin va ngudn vén ¢ dén ngay 31/12/2021:

1. Téng ngudn von
a. Ng phai tra

- No ngén han

- Ng dai han

b. Nguén von chi s& hitu

- Vén didu 18
- Quy dau tu phat trién
-~ Quy du trlt bat bude

- Loi nhuéin chua phén phdi
- Thiang du von ¢0 phan

z b i
2. Tong tai san
a. Tai san ngan han
- Tién

232.819.642.906 ddng
199.216.882.793 ddng
199.206.640.474 dbng
10.242.319 ddng
33.602.760.113 dong
27.355.000.000 dong
4.247.125.283 ddng
945.955.533 ddng
1.180.679.297 ddng
(126.000.000) ddng
232.819.642.906 dong
206.694.269.873 ddng
21.267.627.405 dong



- Céc khoan phai thu ngén han 85.400.100.454 dong

Trong do:
+ Phai thu khéch hang 56.741.480.232 ddng
+ Tra trude cho ngudi ban | 20.085.687.943 ddng
+ Phai thu khac . 21.780.715.195 dong
+ Dy phong cdc khodn phéi thu kho doi (13.207.782.916) dong
- Hang ho4 ton kho | 104.838.575.365 ddng
- Dy phong gidm gi4 hang tdn kho (7.216.261.290) dong.
- Tai san ngén han khic >y 2.304.227.939 dong
- b. Tai san dai han : 26.125.373.033 dbng
- Tai sén cb dinh L 19.732.959.561 dbng
+ Nguyén gia - 105.380.839.935 ddng
+ Gid trj hao mon lity ké St (85.647.880.374) ddng
- Tai san dai han khéc | " 6.052.043.807 déng
- Céc khoan phai thu dai han 340.369.665 ddng
3. Thu nhz’ip binh quén 6.500.000 dong/ngum/thang

IIL. Du kién phwong 4n phén chia lgi nhuin nim 2021

Nzm 2021, Céng ty dat loi nhudn trude thué véi thng sb tién 1.375.803.988
ddng. Sau khi nop thué thu nhap doanh nghiép 312.079.370 ddng, loi nhuan con
lai 13 1.063.724.618 ddng. Loi nhuin nim 2020 dé lai 13 116.954.679 dong. Tong
loi nhuén sau thué 2021 14 1.180.679.297 dbng.

Kién nghi véi Pai hoi dong Cb dong chi trich 1ap Quy khen thucmg phuc loi
béng 10% loi nhusn sau thué 13 118.067.929 ddng va chi tra co tie.

Dy kién tra cb tirc cho cb déng bing 3,5%/mim véi sb tién 13 957.425.000
ddng,. . |

Loi nhuén con lai ¢ nim sau 13 105.186.368 ddng.

Kinh thwa toan thé Pai hoi ! |

Trén day 1a bao céo tai chinh va phén phéi loi nhuén ndm 2021 trinh tai Pai
hoi dong c¢6 dong thuong nién 2022 cia HDQT. Rz’tt mong nhén dugc nhlmg y
kién déng gop cua Quy vi Cb déng dé HPQT tiép tuc cb ging, phin ddu hoan
thanh t&t nhiém vu ctia minh trong thoi gian téi.

Xin chiic cac Quy vi C6 dbng sirc khoe, hanh phic.
Chiic Pai hoi thanh cong tdt dep ./.

Noi nhin: TM. HOI })ONG QUAN RI
- CT, PCT, TV HBQT,;

- Ban Kiém soét;

- C6 dbng tham dur Dai hoi;
- Website Cong ty;

- Luvu HBQT.

' \\Ngo Thl Lé Hu*o‘ng



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Doc 14p - Tu do - Hanh phiic
PHPCDTN- NAM 2022 Thira Thién Hué, ngdy 22 thdng 4 ndm 2022.
(DU THAO) o )
TO TRINH TONG HQP

“V& mot sb nodi dung thude thdm quyén
Pai hoi dbng cd dong thudng nién nim 2022”

Kinh thua Pai hoi !

Thay mit Doan Chu tich, t6i xin trinh bay “T¢ trinh tong h0'p v& mot s6 noi
dung thudc thdm quyén ciia Pai hoi dong ¢d dong nhu sau:

1. Thi lao Hji ddng quan tri, Ban kiém sodt, Thu ky Cong ty nam 2022:

Theo quy dinh tai Didu 18 va Lut Doanh nghiép, thu lao Hoi dong quén tri,
Ban kiém so4t va Thu ky Céng ty phai dugc Dai hoi dbng cb dong thong qua hang
ndm. Hoi dong quan tri dy kién thii lao ndm 2022 nhir sau:

Két qua hoat déng SXKD ctia Cong ty, két qua hoat dong clia timg thanh vién
Hoi ddng quéan tri, Ban kiém sodt va Thu ky Cong ty nam 2021 cé nhidu chuyén
bién tich cye.

- K&t qua hoat dong SXKD nim 2021 cha Cong ty tuy chi tiéu doanh thu
chua dat, nhung céc chi tidu khéc dat Nghi quyét cta Pai hoi dong ¢ dong nim
2021 d8 ra, nhu vira bdo cdo véi Pai hi.

- Két qua hoat dng cua cia timg thanh vién HQI dbng quan tri ¢6 nhiéu c6
gang. Nam qua dd t chirc 12 phién hop va mét sb 14n hoi ¥ d6t xudt khac d& kip
thoi giai quyét cong vise nhur vira béo céo vai Dai hoi.

- Ban kiém so4t va Thu ky Céng ty c6 nhiéu co géng dé thyc hién hoan thanh
cong viéc duge phan cong.

- Dy kién thii lao nim 2022 giit nguyén nhw nim 2021:
+ Tién th lao ndm 2022 13 18.000.000 ddng/thang. Trong do:

+ Thi lao thang ctia Hoi ddng quan tri: Cht tich: 3.000.000 dong/thang, Phé
Chu tich: 2.500.000 dong/thédng, Thanh vién: 2.000.000 dong/thang.

+ Tha lao thang cua Ban kidm soat: Truéng ban: 2.000.000 ddng/théng,
Thanh vién: 1.500.000 dong/thang.

+ Thi lao thang ctia Thu ky Céng ty: 1.500.000 dong/théng.
Kinh dé nghi Pai hdi dong cé dong xem xét, quyét dinh.
2. Chon thué Cong ty kiém todn nim 2022,

Nam 2021, duge sy dong ¥ clia Pai hoi dong cb dong, Ho1 dong quan tri
Cong ty d3 chon don vi kiém todn 13 Cong ty Kiém toén va Tu vAn Chudn Viét, 13
don vi ¢6 kinh nghiém trong linh vyrc kidm to4n xy dung co ban, c6 trach nhiém va
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d3 hoan thanh t5t nhidm vy véi Cong ty. Nam 2022, Hoi ddng quan tri du kién tiép
tuc chon Cong ty Kiém toan va Tu van Chuin Viét dé kiém toan Béo céo tai chinh
cua Cong ty.

Kinh dé nghi Pai hdi dong cé dong xem xét, quyét dinh.

Kinh thua Dai hi dong c6 dong, thay mit Hoi dong quén tri, toi vira trinh
bay hai ndi dung thudc thdm quyén ctia Dai hdi xem xét, quyet dinh.

Rét mong nhén duoc sy tham gia ¥ kién cta céc ¢b dong.

Trén trong cdm on !
Noi nhgn: TM. HQI PONG QUAN TRT
- CT, PCT, TV HDQT;
- Co doéng tham du DPai hdi;
- Website Cong ty;
- Luu HPQT.




